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Brief Description

The main focus of the project is to support the sustainability and credibility of electoral processes in the Solomon
Islands, building on the work of the UNDP Strengthening the Electoral Cycle in the Solomon Islands Project Phase |
(2013-2016). This will take into account the national elections, likely to be held by early 2019," as well as any bi-
elections and potentially provincial elections should the mandate of the Solomon Islands Electoral Commission be
expanded as a result of the on-going revision of the electoral legal framework.

Special focus will be to support the institutional development of the Solomon Islands Electoral Commission
(henceforth referred as SIEC) and the reform work being conducted by both the Office of the SIEC and the Office of
the Registrar of the Political Parties Commission. The project has five key outputs which assist the Solomon Islands
Electoral Commission in the timely and effective implementation of its five year operational plan including capacity
development initiatives, civic education development, women’s political leadership and outreach and legal and
electoral reform. The project also aims to develop synergies and partnership with a range of national and
international partners to ensure that the broader enabling environment is also supported in having elections
contribute to democratic development.

The project will be implemented through a Direct Implementation Arrangement under guidance of the Project Board
and with the provision of technical advice from a Chief Technical Advisor who will oversee the project.
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T Section 73(3) of the Constitution states that the Parliament, unless sooner dissolved shall continue for four years from the date
of the first sitting of Parliament after any general election and shall then stand dissolved. The first sitting of the current Parliament
took place on 18 December 2014. Pursuant to Section 74 of the Constitution, there shall be a general election within four months
of every dissolution of Parliament. Elections have been so far by convention held on a Wednesday.In accordance to the above, the
election could be held within the period commencing from 19 December 2018 until 17 April 2019. Senior officials of the OSIEC
consider more likely that the election date will be set in March 2019.

2 Estimated figures




. DEVELOPMENT CHALLENGE

Political and Electoral System

Elections and the broader parliamentary framework are an established part of the political settlement in
Solomon Islands, enjoying general legitimacy. Throughout the post-colonial period, elections have generally
been held on time and with minimal conflict. While there is a strong commitment to elections and
democracy, the system faces challenges. The country’s first-past-the-post (FPTP) electoral system means
MPs can be elected with very small vote shares, prompting calls for electoral system reform. The political
parties arena is not yet strong and the parties’ political ideology is frequently not well defined , sometimes
driven by individuals to advance personal political interests. Governments are formed following intense
negotiations amongst elected MPs after elections, as parliamentarians jockey for political rewards in
coalition governments. A general weakness of political parties and high MP turnover leads to a highly fluid
political environment in which governments invest significant political capital in sustaining parliamentary
majorities, that in previous electoral cycles have been prone to collapse.

The system has also raised questions around the issue of representation. In 2010 all 21 women running for a
seat in Parliament failed to be elected. In 2014 out of the 26 women who stood as candidates only one
woman secured a seat in Parliament® and women continue to face discrimination in both the formal and
informal sectors and lack economic empowerment which continues to impact on their political
representation.

Local and kinship factors still have an important weight on the voting choices made by Solomon Islanders?.
Broader issues of government accountability and performance have only a weak impact on voting decisions.
MPs compete for votes through an increasingly moneyed approach to politics, including a growing reliance
on constituency funding in election campaigns.® In 2014 Solomon Islands passed the Political Party Integrity
Act with a view to stabilise politics and support a more programmatic approach to government. The PPIA
provided the legal basis for the establishment of the Political Parties Commission meant to formulate,
monitor and review policies relating to political parties and to contribute to the overall improvement and
stability of political governance. However, higher MP incumbency in the 2014 election may also reflect the
benefits of office as constituency funding is increased rather than the impact of the Act.

2 |n 2010 there were 488 male candidates and 21 women who stood for the NGE. In 2014 the number of male candidates was 421
and 26 female candidates. The percentage of female candidates has experienced an slight increase from 4% to 5.5% (data provided
by OSIEC)

4 The 2016 Academic Paper commissioned by UN Women on the Influence of Gender Attitudes and Norms on Voter Preferences in
Solomon Islands includes reference to what Terrence Wood has described in its work “The causes and consequences of local voting
in Solomon Islands” as ‘local voting’. In other words, due to minimal reach of government into most people’s lives, it is considered
that elections are more likely to bring improvements for voters if they vote for a candidate who will help them or their community
directly.

5 Each MP is allocated a Rural Constituency Development Fund (RCDF), has access to a range of other discretionary funding
mechanisms, as well as a ‘terminal’ grant. These funds end up being spent as a pre-electoral positioning of the incumbent
candidates during the electoral campaign.



Voter Registration

A notable success of Phase | of UNDP’s Strengthening the Electoral Cycle in the Solomon Islands Project
(SECSIP), was the support to the 2014 voter roll that was considered the most reliable in Solomon Islands’
post-tensions history. The final voter register was estimated to cover some 85 per cent of the voting age
population and having a demonstrable impact in reducing voter fraud. The updated electoral roll provided
significant operational advantages for SIEC and SECSIP, as correct statistics on the number of eligible voters
meant that operational planning was more accurate, cost-effective and efficient. In fact, for the first time
leading into a National Election SIEC had an up-to-date operational plan based on an accurate voter list.

The decision made by the Solomon Islands Government (SIG) to adopt a BVR system contributed to the
success of the 2014 elections mainly by establishing a reliable electoral roll and reducing the likelihood of
fraud.

With respect to the services provided by the BVR system contractor there are however limitations including
the following issues:

- the insufficient transfer of technical skills and capacity building delivered by the contractor to SIEC

- the complexity of the system with non-user friendly features (only one person currently knows how
to operate it) which needs significant upgrades to cater for efficient operations and to reduce the
risk of human error

- the software is also currently based on proprietary components that technically lock the Solomon
Islands Government (SIG) and the SIEC with the initial vendor, making it financially unsustainable.

The above-referred limitations together with SIEC limited financial resources have had an impact on SIEC
operational capacity resulting in a situation where its Office has not been able conduct the yearly updates as
mandated by the law and not even to secure adequatefunds to deploy teams nationally to commence
collecting data. It also doesn’t possess the means to store and maintain its biometric voter registration
stations, servers and databases in safe and well-maintained data-centres, putting at risk the full BVR
database. The overall result of these restrictions is that any update to the BVR system or changes in its
narrowly defined use requires a new contract with the specific vendor who provided the initial solution,
effectively locking the SIG in a costly and ineffective relationship and implying a lack of national ownership.

Alongside those challenges, the introduction of the BVR while technically sound, has raised issues of public
trust and concerns on how the system works and who has access to the sensitive data such who has voted.
The technical complexity related to operating and maintaining a BVR requires a capacity that is currently
missing within the Office of the SIEC (OSIEC), or more generally, the Government of Solomon Islands. SECSIP
Phase Il will need to dedicate efforts to build the capacity of the OSIEC and its partners, with particular
attention to the update of the 2014 roll needed for the next general elections. Such efforts must be part of
a wider strategy of fostering a sustainable long-term registration solution. Further work remains to be done
around the sustainability, education, transparency and optics of how the BVR moves forward.

Electoral Administration

The SIEC comprises three commissioners that while constitutionally mandated do not have clear duty
statements or roles within the electoral process. The SIEC is chaired by the Speaker of Parliament, and the
OSIEC is funded by the Ministry of Home Affairs (MOHA) which has direct oversight over spending. The
OSIEC is led by a Chief Electoral Officer who in past electoral cycles has found it difficult to negotiate
effectively on behalf of the OSIEC as the role is not a senior one within the SIG civil service. In addition the
OSIEC had been without a CEO since September 2015 creating a leadership vacuum. This structure
compounds the difficulties of preparing for and implementing elections in the Solomon Islands rather than
facilitating their smooth operational functioning.

Other challenges of election administration in Solomon Islands reflect the political and development
challenges facing the country. As with the broader state, Solomon Islands’ electoral institutions are weak,
under-resourced and face capacity challenges. The SIEC secretariat (Office of the SIEC — OSIEC) has only 8
permanent staff (seven in position as of May 2017) and while its budget is formally guaranteed, in effect it



does not have any control over it and is reliant on the Ministry of Home Affairs for the payments of on-going
and electoral related costs. The cost of election delivery — including voter registration — is high, reflecting
geographical challenges compounded by systemic management and capacity issues related to procurement,
planning and general administration. These constraints make the delivery of effective and sustainable
elections difficult and mean the OSIEC has received long-term donor support, including, in some cases,
capacity supplementation and substitution. In addition the uncertainty of the ongoing political reform
process that could potentially affect the make-up and functions of the electoral administration has put
breaks on decision making processes in the OSIEC. This impacts on what sort of capacity strengthening
measures will be required and feasible.

As such, financial and asset management of the OSIEC are two key capacity building areas that should be
addressed to ensure that cost-effectiveness and sustainability are built into the electoral cycle. The physical
office environment of the OSIEC does also not provide an optimal working environment. To fulfil its mandate
without assistance the OSIEC requires extra staff. While the ESSP® graduate programme in the last electoral
cycle proved successful, the potential for creating a new round of positions would also need to be combined
with an assessment and plan for proving the OSIECs office space. The OSIEC has to pay for warehouses off its
site to store the BVR machines, and a separate data centre, Both incur substantial on-going costs for the
OSIEC that it often finds unable to pay. This lack of access to physical infrastructure and data raises serious
logistical and security concerns that have the ability to compromise electoral integrity.

Development and Democracy

The above concern gains in importance if to consider that at a wider level Solomon Islands’ electoral
institutions find themselves at the interstices of the processes of peace, state and nation-building. The
country is going through major transitions including the drawdown of the Regional Assistance Mission to
Solomon Islands (RAMSI), processes of social change, urbanisation, regional integration and economic
development. The role of women in formal political processes needs to be strengthened and civil society is
relatively weak and faces challenges in keeping government accountable.

Elections are an important venue for political and social contestation and, potentially, a source of conflict.
On the one hand, the electoral system poses significant risks to managing orderly transitions of political
power. But it is also critically placed to support more inclusive forms of political participation and collective
action leading to inclusive development. Despite the success of elections in 2014, there remain concerns in
the community of the potential of a poorly conducted election to spark conflict.

With a geographically and ethnically diverse and dispersed population, reaching out to enfranchise all
eligible citizens has proven to be a challenge in past elections. While people turn out to vote, their actual
understanding of the entire process and how it relates to civic education and the role of the elected MPs is
not widely understood. Civil society in the Solomon Islands is not well coordinated, and in some areas there
are no active civil society groups beside the Church. Civic education programmes aimed at increasing voters'’
awareness of gender imbalances in political representation should be strengthened and continued, as
discussions around a legislative response to the political under-representation of women continues to be a
focus for the SIG and donors.

Elections and key stakeholders involved in the electoral space cannot be expected to facilitate major shifts in
political culture and participation in a fragile country context characterised by constrained economic
opportunities and high social and cultural diversity. Elections and electoral institutions are nevertheless
strategically placed to play a constructive role in supporting inclusive development processes.

8 Electoral Systems Support Programme (ESSP) provided by the Government of Australia



Problem Tree

Development Challenges

The voter registration system is not cost-effective or
sustainable

Immediate Causes

Procedures for selecting and updating voter registration
system not in place

Underlying Causes

Electoral authorities lack the capacity for implementing the
full electoral cycle

Structural Root Causes

Lack of independence of OSIEC to make financial decisions

Figure 1: Problem tree showing the causal links among the various elements that contribute towards the
development challenge



1. STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

Following on from Phase |, Phase |l of SECSIP continues to follow an electoral cycle approach that is firmly integrated into
broader aspects of democratic governance. An overview of the electoral cycle and the types of activities within it can be
seen below:
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Figure 2: The electoral cycle approach

The electoral cycle approach looks at the electoral process over time and seeks to engage with different
actors and entry points throughout the cycle, rather than channeling substantial resources and technical
support uniquely towards the delivery of a given electoral event, at intermittent and disconnected points in
time. The adoption of the electoral cycle helps implement electoral assistance within the broader
framework of democratic governance with a pro-active and strategic approach. As such the electoral cycle
approach aims to contribute to the process of creating and sustaining an environment for inclusive and
responsive political processes. As the primary means through which people express their preferences and
choose their representatives, elections are a powerful democratic governance tool of voice, accountability
and, ultimately, human development.

Thus taking the enabling environment for elections into account that for the Solomon Islands includes: the
wantok system; localized politics; the functioning of Parliament; the processes for electing a Prime Minister;
the development of key institutions involved in delivering elections; and the geographical spread of the
islands will be central to building sustainable and cost-effective electoral processes that contribute to
democratic governance. While targeting each of these issues specifically is outside the scope of the
programme it is important that the programme contributes to establishing an enabling environment for
addressing the issues, and does not silo itself off from the reality on the ground. Linkages from this project
will thus be made with other Solomon Islands government and donor programmes targeting CSO and media
development, public administration strengthening and enhancing women'’s political participation.



The electoral cycle approach also provides specific entry points for the support to improved equity for
women and other marginilized groups. This can begin with the registration process, ensuring that inclusion
and sensitivities to special needs of marginalized groups are at the centre of voter registration strategies. It
can also look into the training of, and nomination of potential candidates, supporting proceses that promote
gender equality. Voter outreach and education should also be nuanced to target groups less likely to be able
to participate in the formal political process, and on election date logistical arrangements should be
organized to ensure safety and accessibility of all voters, especially women and people living with a
disability.

This project will also assist the OSIEC in developing a coordination mechanism to ensure that all multi-lateral
and bi-lateral assistance is harmonized and supportive of strengthening national electoral processes.

The office of SIEC (OSIEC) is the administrative arm of the SIEC and it has produced a 2015 — 2018 Corporate
Plan that is based on five pillars, as follows:

- Legal framework and strengthened independence

- Professionally run elections

- Sustainable, accurate and inclusive voters list

- Professional and organizational development

- Voter education, public outreach and stakeholder engagement

SECSIP seeks to build on the results it achieved in Phase | that include:

- Improved voter registration that covered 85% of the population and removing 160,000 ineligible
names of the roll
- Voter turn out of 90% for the 2014 National General Election
- Supporting SIEC to successfully deliver the 2014 elections including through:
o Procurement support
o Development and roll out of electoral official tranining curriculum
o Systemization and documentation of training manuals and materials
Support to voter awareness targeted campaigns ’

SECSIP Phase Il will build on these results and increase its focus on gender mainstreaming across all aspects
of the electoral cycle. It will continue to promote national ownership and sutainability. Where possible
support will be channeled through SIEC's strategic plan. It will increase its focus in developing local capacity
to deliver elections alongside engaging in the reform process with an aim of seeing national institutions in
the lead. The next General Elections will also require particular assistance (as was the case in 2014). The
specificities of this will be dependent on a number of factors that happen before this date including the
process the voter registration exercise takes. Based on an assessment of needs closer to the electoral date
Phase Il will also provide specific support to the electoral event, the scope of which could include but is not
limited to logistics support and training of officials. &

Phase Il will cover the next General Elections and so a significant support will be provided to this event.
Where possible this will dovetail with longer-term capacity and institution building initiatives, but
strategically a selection of activities across all outputs will focus on supporting credible elections in 2019.
The above referred areas present commonalities with other programmes, including the electoral bilateral

7 In 2015 UNDP SECSIP engaged a sociological study to conduct a voter awareness survey and an evaluation of the voter
awareness programmes conducted by SIEC in the lead up to the 2014 National General Election.



electoral assistance provided by Australia under its ESSP framework and by EU consultants. SECSIP will
endeavour to coordinate all efforts with a view to avoid duplications and have a joint positive impact on the
benefitiaries of electoral assistance. The ESSP’s intermittent advisors focusing on electoral management and
strategic operations respectively will work closely with focused expertise, including the day to day
operations support expert embedded in SIEC, deployed under the SECSIP to complement each other’s work.
SECSIP will also deploy technical experts focusing on voter education and civil society engagement.

Theory of Change

To respond to the development challenge that has been described in the earlier section, the project will
apply a Theory of Change (ToC) process to define how and why change will take place through the project
based on the assumptions underlying the development challenge.9 The ToC promotes effectiveness through
predicting Change Pathways to inform planning with evidence of what has worked elsewhere based on
available knowledge and helps to think about longer-term changes to embed sustainability of project results.

Through the implementation of SECSIP Phase |, the UN Needs Assessment conducted in 2015 in response to
a request for continued electoral assistance from the Speaker of the Parliament and SIEC Chairman, and the
findings of the follow up project document mission in 2016, there exists a fair understanding of the
development challenges faced by the the Solomon Islands Electoral Authorities. The challenges that the
project is seeking to address have been identified in the previous section on the Development Challenge.

Pathway from the
Problem Tree

Solution Pathway

The voter registration Sustainability and cost-
Development 2 fecti : i
Challenges system is Nnot cost- effectiveness strategy
effective or sustainable identified
Immediate Rrocediires f(_)r selecting Procedures developed
Causes ?nd L{pdatlng vorcy ’ and institutional memory
registration system not in doenmentad
‘ place
Underlying Electoral authorities lack Trainings and staff
Causes the capacity for supplementation increase
implementing the full working capacity of the

Structural Root
Causes

electoral cycle

Lack of independence of
DSIEC to make financial
decisions

Figure 3: From a praoblem to a solution pathway

electoral autharity

Agencies working on the
refarm process
supported

9 See: UNDP, “A Guide to the Application of Theories of Change to UNDP Programmes and Projects”, 2016.
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lll.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results
Project Outcome: Enhanced Electoral Inclusiveness of the Solomon Islands

The major project components are outlined below:

Output 1: Sustainable voter registration system created to strengthen the inclusiveness and integrity of the electoral
cycle

The total cost for the Solomon Islands’ 2014 national election was approximately SBD70 million, including
the cost of the bio-metric voter registration exercise. Costs partly reflect contextual realities of
implementing elections in the country, where geographic fragmentation is compounded by high cost of
service delivery. The annual update for the register, mandated by law, has not been conducted. This is due
to a number of reasons' including financial and the technical appropriateness of the BVR system currently
in place (which also has a number of question marks related to its sustainability). However, with either a
new system or an update of the current BVR system needed in the lead-up to the 2019 elections, the OSIEC
requires extra support in developing new budgets and advocating for them within MOHA. The complexity of
a BVR system also requires a level of technicity in Information Technology that the Solomon Islands currently
do not possess. The country’s 10% Internet penetration rate, for a world average of 50%, is a testament to
this absence of technicity. Information Technology, general financial planning and budgeting are all
technical skills that can have the capacity built, but they also need to be complemented with the requisite
advocacy and representation skills to ensure that OSIEC can cover on-going staffing costs as well as costs
associated with a national election.

It should be reiterated that the BVR process requires significant attention. While the 2014 exercise was
considered a critical success, BVR systems have notoriously short-shelf lives. The achievements of 2014 will
now need to be replicated, funding found to replace obsolete equipment, registration officers retrained or
trained and the process rolled out. A series of steps need to be conducted including an audit of the current
BVR machines, and assessment of how to change the terms of the SIG contract with the BVR vendor so that
OSIEC can have control over its own database and the development of infrastructure to house both OSIEC's
BVR and IT needs. This later component could also examine how OSIEC’s physical infrastructure could be
improved to offer a more conducive environment to managing elections and reducing ongoing costs.

Further work will also be conducted to ensure that all aspects of the voter registration exercise are as
inclusive as possible. Procedures will be revised and adapted to ensure that the design of the registration,
the targeting and roll out of the registration, and the education campaigns surrounding the entire process
are gender sensitive and give special consideration to people living with a disability. With a growing youth
population, the SIEC also needs to ensure that young people are politically enfranchised with the capcity to
elect representatives.

As in 2014, the voter registration process will act as the initial ramping up of SIEC for managing the 2019
electoral process. The pool of officials utilized for registration will be expanded with a focus on
mainstreaming women and young people through them, and this pool will also act as the backbone of
human resource support the SIEC will need to implement elections in 2019.

Indicative Activities

10 please refer to page 11, section on Voter Registration
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Output 1.1 Sustainability of and inclusiveness of registration system enhanced

General Election Focus

e Provision of technical advice to ensure a funcational voter database for the 2019 elections

e Support to implementation of selected voter registration system, including expansion of recruitment
pool and training on registration

e Enhancement of IT-related skills and voter registration technology

e Support to the BVR update or implementation of a new system, including South to South
cooperation with other countries experience in BVR™"

Long-Term Focus

e As part of broader graduate programme (output 2) form a core ecosystem of staff with ICT skills
needed to maintain a biometric voter register

e Research to support full incorporation of women, youth and people living with a disbility in voter
registration and elections

e Ensure SIEC registration and education procedures are inclusive, with a special focus on women,
youth and people living with a disability

Qutput 2: More efficient and effective administrative procedures designed and implemented for the
Solomon Islands Election Commission (SIEC) to fulfill its mandate

The SIEC is a constitutional body whose core functions include management of the voter registration and
planning of election operations. It is composed of two bodies: a policy and oversight body (the
commissioners) and an executive office (the OSIEC). The OSIEC is established under the administrative
authority of MOHA and on paper acts as the secretariat for the SIEC commissioners in the implementation of
their mandate, however there is no legal instrument establishing OSIEC scope of mandate and
responsibilities. In practice the SIEC and its commissioners do not have an active role in-between elections
and the lack of a legal framewaork for the OSIEC weakens its role. The OSIEC team is formally split into two:
Corporate Services (comprising Finance, HR, Training and Administration); and the Operations (comprising
(Electoral Management, Media and Awareness and Logistics). In practice, the divisions and implementation
of tasks is much more fluid.

The OSIEC and its employees have experience in successfully running elections. The success of the 2014 BVR
process and the training of registration and polling officials is testament to that. However, moving forward
to a more sustainable model where the OSIEC is less reliant on international support needs to focus on
building further capacity in general public administration skills, developing appropriate physical
infrastructure and coordinating and outreaching more systematically. Running through all of these is a need
to catalogue institutional memory and ensure that gender is mainstreamed through all Standard Operating
Procedures and manuals.

1 At present, OSIEC has a MoU with the Australian Electoral Commission and is a member of Pacific Islands, Australia and New
Zealand Electoral Administrators Network (PIANZEA). South to South cooperation shall also be activelu explored with other
countries face with similar challenges of resources and capacity constraints and operating envionrments and those thathave opted
to develop their own BVR software (the latter with the support of UNDP).
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SECSIP Phase | did place significant emphasis on further developing the capacity of OSIEC staff, including
through capacity development planning, updating job descriptions and developing a training program. To
this end, the project played an important role in supporting training and there are evident examples of
strong capacity within the electoral commission, such as OSIEC delivery of training and outreach activities.
An Institutional Capacity Assessment organized by UNDP in July/August 2016 illustrated that while the OSIEC
has been able to implement elections well, it needs to concentrate more effectively on the in-between
periods. This could involve revisiting the organigram (civil service level and numbers) of OSIEC, which has
limited employees working as one person units. This means the loss of one or more staff would create great
difficulties. A solution to this (and other capacity issues) would be to open the OSIEC to a new round of
graduates to complement the current staff. This group of graduates could then be rotated around other
institutions also requiring extra staffing including the PPC and Parliament alongside other professional
development opportunities’?. Consideration may be given to a call for national UNVs as an avenue to
develop national talent and promote enhancement of national capacities for these key institutions.

Importantly, Ouput 2 will have a focus on supporting the SIEC to implement the 2019 General Election. This
will build on the work and trainings conducted through the voter registration exercise in Output 1. As such
activities that have a direct bearing on the implementation of the 2019 General Election will be prioritized.
Activities such as infrastructure development (that is dependent on government cost-sharing) will be
focused in the post-electoral phase of the project while the preparatory work can take place in advance. The
post-electoral phase will also include the design and implementation of the exit strategy with a view to
ensure the sustainability of the results achieved during this second phase.

The First Phase of the project also initiated work on mainstreaming gender into all activities of electoral
administration. This included activites targeting the promotion of women as candidates, voters and electoral
administrators. Within the SIEC further work can be done to promote women in staffing positions and
temporary positions around the election event. This should be reflected in the collection of statistics and the
development of internal policies that promote the hiring and capacity building of women.

Indicative Activities:

Output 2.1: Enhanced capacity of the SIEC to manage an electoral cycle

General Election Focus

e  When the reform process is clear, assess staffing structure and make recommendations for updated
organigram for OSIEC, including number of staff and levels

e Creation of a three year graduate programme that would see employees rotated between the
OSIEC, Parliament, the PPC and gain some experience in the provinces. The internal gender policy
established above should be reflected in this programme and special consideration should be given
to the inclusion of women at all levels in the staffing structure of OSIEC. The first round of graduates
would be able to directly support the 2019 General Elections

e Establishment of partnerships with civil society organizations and other entities to continue
developing electoral skills on civic education related issues and civil society capacities including for
example for the training of national observers

e Hiring of national UNVs to fill relevant positions within OSIEC

12 previous experiences of graduate programmes in the Solomon Islands institutions include the one developed within the
framework of UNDP Parliament Strengthning Project and the ESSP graduate programme in the Solomon Islands Electoral
Commission. The design of a new graduate programme will take into consideration the lessons learned from these previous
exercises and discuss it with electoral assistance providers, in particular ESSP.
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e Training of polling officials
e Provision of direct procurement and logistics support associated with the 2019 General Elections

Long-Term Focus*?

e Development of internal policies on the hiring and promotion of women in permanent and
temporary positions

e Collection of sex-disaggregated data across all aspects of electoral administration (permanent and
temporary staff, voters, candidates, etc)

e Based on 2016 Capacity Assessment, develop and implement 3 year capacity development
operational plan

e Build budgeting and financial capacity of OSIEC including trainings and facilitating engagement with
relevant government agencies

e Support a series of leadership trainings for OSIEC staff giving particular consideration to the
prioritization of women’s participation

e Support assessment of IT needs for next four years (technical, financial, security), and
implementation of that strategy

e Codify institutional memory and incorporate into OSIEC systems and procedures

QOutput 2.2: Improved infrastructure for more efficient electoral management

Long-Term Focus

e Support full assessment of all of the OSIEC's ongoing and future physical infrastructure
requirements’*, when the reform process is clear (i.e. possible merger of PPC and OSIEC)

e Develop options paper for a more cost-effective, secure and conducive working environment for the
OSIEC needs, including plans and costings for new infrastructure that includes IT and storage
requirements

e Complete series of roundtables on recommendations with the government and develop strategy for
moving forward, including government cost-sharing options

e Proceed with construction of new OSIEC premises if government cost-sharing agreement reached

Output 2.3: Coordination and planning ability of the SIEC strengthened

General Election Focus

e FElectoral coordination amongst stakeholders. Support linkages and involvement of governmental
agencies through the establishment of an electoral related issues working group whose membership
can include MOHA and its Civil Registration Unit, the Ministry of Finance’s Information and
Communication Technologies Services Unit (ICTSU), the Ministry of Provincial Government and
Institutional Strenghtening (MPGIS), Education, Police, MPs, UNDP, donors, political parties .> The
ToRs may establish subcommittees on topics of special interest indicating the membership
attendance in accordance with relevant topics. It would be advisable that the Ministry of Women,
Youth and Family Affaires (MWYFA) is a usual participant to ensure that measures to enhance

3 This includes activities that while not directly electoral event related should continue to be addressed as are
considered necessary to continue building on the enhancement of electoral capacities aas required by the electoral
cycle approach.

14 Pproject support to the enhancement of physical infrastructure will apply a precautionary approach considering potential
environmental opportunities and possible adverse impact

15 MOHA Permanent Secretary has already expressed support to the establishment of a working group comprised of
representatives of relevant governmental agencies at technical level to enhance coordination and synergy on electoral related
matters.
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participation of youth, women and people with disabilities are considered and effectively
implemented. It is also envisaged that upon celebration of the 2019 general election, this working
group will be the leading platform for the design and implementation of an exit strategy
coordinating the efforts of all stakeholders to contribute to the sustainability of the achievements.

e The project Technical Advisory Committee (TAC) acts as a forum to assist donor coordination on a
regular basis and to harmonize multi-lateral and bi-lateral assistance to the electoral processes in
the Solomon Islands. To this end, technical advisers from bilateral assistance programmes will be
invited to attend these meetings

e Advisers internal information sharing mechanism. Electoral technical advisers and technical
specilists — both international and national - supporting the Electoral Commission will meet
informally on a weekly basis, and more formally on a monthly basis, through the existing TAC
meetings or outside, to share information and enhance planning and coordination of assistance.

e  Within SIEC, develop procedures through which results are transferred to SIEC so they can
accurately record data from the election

Long-Term Focus

e Develop a set of gender and PLWD sensitive operating procedures for the SIEC and SIEC Office,
including an asset management plan

e Strengthen the coordination between different areas of the commission and secretariat (national
offices, electoral manager, ROs, polling officials), including implementation of provincial workshops
that takes HQ_ staff to the field to build stronger relationships and on the ground and capacities for
running elections

e Develop the internal (SIEC, OSIEC Office, Returning Officers, other election officials in the field) and
external (media, political parties, observers, civil society organizations) communication and
coordination strategy, including reporting guidelines which contain gender and PLWD sections.

Output 3: National authorities and local networks have better capacity to train and educate the population on voter
awareness and civic engagement

The Solomon Islands is culturally, linguistically and ethnically diverse. It consists of 992 islands, 347 of which
are inhabited. Forty percent of the nation’s approximate 515,870 inhabitants (2010 data) are under the age
of 15 years and the majority of the population (80%) lives in rural areas, engaging in subsistence agriculture,
mainly fishery and forestry!®. The nation today is 94 per cent Melanesian and 4 per cent Polynesian (a
majority on a number of the islands), with significant Chinese, European and Gilbert Islander (Micronesian)
minorities. Melanesia accounts for about one-thousandth of the world’s population, but one-quarter of its
language stock. While Pidjin (English) is the widely spoken language, at least 64 living languages of many
dialects are spoken in the Solomon Islands.

What this means is that a homogeneous civic and voter education for a heterogeneous and geographically
dispersed population will not be satisfactory, a fact that resonates from past work where reaching out to
enfranchise and educate all citizens has been a continuous challenge. Civic engagement requires long-term
investment and a generation change as citizens learn how the state can complement the existing wantok
system of governance. The country is still in the process of firmly consolidating peace gained since the end
of the tensions, and with the RAMSI drawdown, fragility remains and the notion of nationhood is still

'6 1. Braithwaite, S. Dinnen, Matthew Allen, Valerie Braithwaite & Hilary Charlesworth (2010) Pillars and Shadows: Statebuilding

as Peacebuilding in Solomon Islands, Canberra: ANU E Press.
17 Fraenkel, Jon (2004) The Manipulation of Custom: From uprising to intervention in the Solomon Islands, Wellington: Victoria
University Press.
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nascent. Accordingly, the strategy and approach should then be strategically punctuated by shorter term
voter registration education and voting education exercises being also supportive of wider efforts
emphasizing the importance of taking part in elections as a nation-building process. Polling officials and
returning officers at the local level are very clear on the “rules” governing voting on Election Day, but do not
have engaging educational training or knowledge. An example of this is how community notice boards act
as default education strategy, where A4 print-outs in English of organizational memo’s serve as an un-
engaging and inadequate education function. Local election officials have close contact with their
communities, and working through them offers one way that local mechanisms can be used to implement
national policy and education®®.

Villagers enjoy multidimensional opportunities for participation in village cultural life, religious life, social life
and political decision making. Making the most of these existing structures and networks at the local level
will be the key to civic and voter education strategies. But while opportunities exist, special considseration
still needs to be given to ensuring women and people living with a disability targeted and enfranchised.
Cultural barriers® have been identified as a major impediment to women'’s political participation and
empowerment, and activities under this output will ensure that messaging, mediums and products are
targeted appropriately.

In addition the burgeoning youth population also needs to be targeted before they hit the voting age of
eighteen. The formal education system has limited capacity and information to tackle the building of
democratic principles and debate that links the local level with the nation state®. Civic engagement of the
next generation of Solomon Islander’s that see’s them interested in voting, knowledgeable on the functions
of the state and attuned to democracy and national politics will further develop the country as a
representative democracy - investing in youth is all important for national efforts to consolidate peace and
stability in the post-RAMSI era, and for the first post-RAMSI national general elections.

Output 3 will utilize a broad strategic framework that promotes a long-term vision for civic enagement and
voter awareness in the country, to enhance the populations awareness of the 2018 electoral event. As such,
while activites will be focused on enhacing the inclusiveness and credibility of the 2019 General Election, the
framework will ensure that national authorities and local networks will have an enhanced ability to educate
the population after the electoral event. If political reforms pass through Parliament then support will also
be calibrated to educate the public on these reforms, such as the potential introduction of Preferential
Limited Voting (LPV).

Indicative Activities:
Output 3.1: Strategic ability of the SIEC to conduct civic and voter education enhanced

General Election Focus

18 An example could be the possible partnership with the UNDP Peacebuilding Project on radio programmes and radio
dissemination which intends to distribute 50,000 solar radios to remote communities targeting in particular youth and women.

19 https://papers.ssrn.com/sol3/papers.cfm?abstract id=2488795; and http://asiapacific.unwomen.org/en/digital-
library/publications/2016/10/the-influence-of-gender-attitudes-and-norms-on-voter-preferences-in-solomon-islands

20 A successful example Is SIEC partnership with MEHRD supported by SECSIP which launched in 2016 the School Elections
Programme that includes modules on Importance of Voting, why should | vote?, role of MPs, voter registration, candidate
nomination, what is freedom of choice?, Election Law, voting and counting procedures. This programme has been positively
appreciated by MOHA as well as by teachers and students. An expansion of the programme has been envisaged to be conducted in
2017,
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e Assist the SIG in developing a long-term range of activities in line with the holistic civic education
strategy adopted by SIEC in March 2016 that utilizes the Solomon Island’s diverse context, ties in
punctuated voter education strategies and draws on SIEC's previous experiences.

o The strategy will include the establishment of a data base of products (posters, video/audio
clips), a media component and a method to work with local networks and grass roots
capability to assist with the delivery of civic and voter education information (like using
festivals, traditional ways people gather, churches, sports, local drama and theatre groups,
music, etc.)

o Ensure that women, youth and people living with a disability (PLWD) are targeted and that
appropriate measures are established to enhance outreach to these groups. With respect to
PLWD, it may be necessary to commission a study focused on the barriers and challenges
faced by these groups and which includes the recommendations to enhance inclusion and
the criteria to identify potential partners.

Long-Term Focus

e Develop framework for education and dissemination on the proposed political and electoral
reforms, including round-tables and workshops at the provincial level. Partnerships with civil society
organizations, such as Transparency Solomon Islands and the Media Association of Solomon Islands
are encouraged as a mean for the design and implementation of periodical fora on issues that may
benefit from the linkage between elections and broader democratic governance aspects

o This will include specific support to voter education related to the 2019 election, including
information on any new changes to the legal and procedural framework

e Assist and enhance SIEC capacities to maintain SIEC Website so the site is periodically updated to
display election relevant information and data on on-going and planned SIEC activities, activities
supported by SIEC (i.e. schools project, essay competition, activities being implemented in
partnership with CSOs) legislation, court and administrative decisions and the name of candidates
and elections results as well as on the actions, measures and progress made on gender and PLWD
related issues.

e Develop the internal (SIEC, SIEC Office, Returning Officers, other election officials in the field) and
external (media, political parties, observers) communication and coordination strategy, including
reporting guidelines

Output 3.2: Increased implementation of civic and voter education activities

General Election Focus

e As part of a framework for public outreach amplify the media component developed in Phase |

e  Monitor and evaluate the implementation of the SECSIP Small Grants Program developed in Phase | with a
view to expand the grants program in 2017

e Leverage the success of training offered to civil society organisations®? in Phase | to conduct broader,
provincial level training of civic and voter education facilitators, with focus on targeting and inclusion of
women, youth and PLWD. Consideration should be given to expand the array of partnerships supported by
SECSIP with additional organizations (e.g Solomon Islands National University, Youth at Work, Youth Council)

2! The paper on the Secrecy of Vote in the Solomon Islands — A review prepared by SECSIP Senior Adviser Carlos Valenzuela
proposes the introduction of tactile ballots to enhance the participation and secrecy of the vote of people with visual disabilities.
This is a low-cost easy to use measure and the implementation of such ballots would be an encouraging sign that the electoral
authorities are taking seriously the matter of voter secrecy and the promotion of rights of disabled voters.

22 |n 2016, SIEC, with the support of UNDP SECSIP, established partnerships with National Council of Women, Guadalcanal Council
of Women, Village Technology Trust, Vois Blo Mere, Hearts of Hope, Destiny Glocal, Solomon Islands Association of Community
Learning Centers and Tefila to enhance civic education and voter awareness efforts.
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Long-Term Focus

e Support the SIEC Communications and Awareness Team to expand its school elections project

Output 4: Electoral, legal and administrative reform supported to contribute to a stronger electoral commission and
representative democracy

The current government has launched, under the leadership of the Prime Minister’s Office, an initiative of
electoral reform aimed to strengthen good governance and the political system. A task force has been set up
to address this package of reforms, including members from PMO, MOHA, SIEC, and the PPC

The PPC is a new statutory body established in 2014 through the Political Party Integrity Act. It has an
oversight body of five commissioners appointed by the Governor General and supported by an executive
body, the Office of the Registrar, under the direction of the Registrar with a small executive staff. Under the
reform process a number of issues have been identified for consideration in the review of the National
Parliament Electoral Provisions ACT (NPEPA) and of the Political Parties Integrity Act. These include issues
relating to voter registration (eg. Constituency registration, registration age, updating of voter roll); electoral
campaign; polling; declaration of votes; independence of the OSIEC; merging of the PPC and SIEC into one
body; and extending the mandate of the OSIEC to manage all elections, including local and provincial.

This long list of reforms are planned to be tabled by 2017, but the form and process through parliament
they take yet remain to be seen. It will be delicate process where nothing is certain and the task force will
need to engage tactfully and strategically with relevant stakeholders alongside the technical proficiency they
will need to illustrate,

In view of the above, SECSIP Phase | considered that the effectiveness of the electoral assistance required to
collaborate and support the Political Parties Commission and its administrative branch, the Office of the
Registrar. SECSIP Phase Il aims to continue providing technical assistance to support the implementation of
the PPC mandate in electoral related areas.

Any modifications to the legal framework would affect the scope and duties of the electoral authorities, and
thus have important consequence for institutional capacities of the electoral administration. As such two
aspects of the reform process require careful consideration moving forward. The first is that the institutions
responsible including the PPC and SIEC have indicated they require significant assistance to ensure that the
proposed reform package is technically sound in terms of its drafting and would work in a Solomon’s Island
context. The second is that the development of this process needs to be brought to a broader set of
stakeholders. This includes civil society, relevant ministries, media and also through parliament through
which the reforms will eventually be tabled.

On the voter registration side, the current periodic system may need to be reviewed in line with actual
implementation capabilities. Restrictions on data sharing with other government bodies impose unnecessary
constraints on leveraging resources from other agencies such as the civil registry and may need to be
relaxed.
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Indicative Activities

Output 4.1: Strengthened capacity of the PPC, SIEC and other actors involved in the reform process

General Election Focus

e Legal capacity of the PPC and SIEC strengthened through the recruitment of national Legal Officer
(for length of project).

* Review voter registration regulations to provide flexibility in line with actual capabilities and
resources available across the government

e Support the legal review from the perspective of addressing barriers that may negatively impact on
the participation of women and PLWD

e Overall support to development of operational procedures affecting all phases of the preparation
and conduct of electoral events

e Review the results verification and announcement procedures, and draft amendments or new
procedures to enhance SIEC oversight and verification ability

Long-Term Focus
» Further support to the drafting of the legislation as required (e.g. to enhance the internal regulatory
framework of the EMB)
e Continue to support and facilitate consultations on the reform package
e Continue to support the functions of the PPC
e Develop structure and capacity in OSIEC to effectively contribute to the electoral, legal and
administrative reform
Provide expert advice on options to introduce Temporary Special Measures to enhance the
representation of women in elected bodies including Parliament, provincial assemblies as well as in
political and governmental institutions at all levels,,

Output 5: Increased capacity of communities to promote women'’s political participation 2

Several studies® have illustrated that that there are two central barriers to people voting for women in the
Solomon Islands. They are "cultural barriers" around seeing women as leaders and an issue defined as a
"reputation for helping" that was identified through a UNDP survey®. It is proposed that from 2017 SECSIP
supports further analysis into these issues, to create a more concrete understanding of their dynamics, how
they hinder political equality, and then develop innovative interventions to address them. It is further
proposed that a limited number of constituencies are identified against a check-list so that programmes can
be targeted, and if successful, scaled up. This ensures the approach is evidence-based and does not repeat
business as usual activities and initiatives.

23 For the design and implementation of activities under this output, SECSIP Phase Il will consult with relevant national and international actors
including MWYFA, MEHRD, UN Women and UNDP Peace Building Project,

2 https://papers.ssrn.com/sol3/papers.cfm?abstract id=2488795; and http://asiapacific.unwomen.org/en/digital-
library/publications/2016/10/the-influence-of-gender-attitudes-and-norms-on-voter-preferences-in-solomon-islands

% |n identifying what women candidates needed to win in their constituency, respondents most frequently noted that having a reputation for
helping (34%) and demonstrating good personal attributes (34%) were critical. Of the respondents who said women were not as skilled at being a
politician as men, 40% said that it was not a woman's role to be a politician or a leader (this was less than 8% of overall respondents). This was similar
among both women (35%) and men (45%). Overall, 19% of respondents (14% of women respondents) felt women were not as capable at being
politicians as men simply because of their gender. This suggests that there are further gender-based issues, particularly in promoting women’s
representation in politics, to be addressed within the Solomon Islands.
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Cultural Barriers

The temptation to treat "culture" in Solomon Islands as though it is a single, unchanging set of rules that is
the same across the country should be avoided. Women's traditional role in society, their narratives in
custom and attitudes to women in leadership are different between communities, tribes and language
groups. Areas from Are Are to Malaita to the isolated Polynesian island of Tikopia all differ in terms of the
role and perception of women in society. It is thus important to demarcate the different cultural barriers
relevant to different parts of the Solomon lIslands, and then through nuanced research provide more
targeted interventions. Research would begin by conducting constituency based historical analysis of
election results and layering that with a gender analysis of each area. This would then provide the basis for
designing programming interventions.

Perceptions on leadership and on political skills of women candidates

In the post 2014 General Election Survey UNDP SECSIP commissioned a Voter Awareness Survey which
included questions on whether women are to be considered as skilled as men at being politicians and what
women candidates need to win in their constituency. Most respondents noted that a “reputation for
helping” and demonstrating “good personal attributes” were critical to obtain the support from the
electorate. These responses indicate that further research needs to be conducted to understand why an
important segment of the population do not view women as having a reputation for helping their
communities. The rationale behind these responses may consider that women candidates are not yet seen
as someone who can or does solve community problems, or that they do not have the available resources to
provide direct constituency level assistance.

This output intends to use constituencies identified in the first phase as those more likely to elect a female
candidate and look in detail at questions about what set of skills female candidates would have to have to
have a better chance to be successfully elected. This data would then be used to design targeted programs
to provide women with the skills that they need to win, training in applying for community grants,
transformational leadership or other innovative approaches.

Indicative Activities:

Output 5.1: Enhanced ability of women to act as community leaders and representatives

General Election Focus

e Establish of coordination mechanism for all actors working on women'’s political participation, and
attempt to develop a common strategy and division of responsibilities
e Supported research at provincial level that highlights local challenges including:
o Which constituencies are historically more likely to put up a female candidate?
o Where do female candidates perform better?
e Utilise research to develop a locally-based targeted women’s political participation programme that
may include trainings and specific coaching activities for women candidates
e The programme should provide training that targets women'’s ability to work at the grassroots level
in terms of accessing and raising resources and running community led development initiatives
e The programme may consider activities/mechanisms for the support of candidacies from double
disadvantaged groups (e.g. young women living with a disability)
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Long-Term Focus

Activities to support female candidates are to be prioritized. However, where possible it would be advisable
to continue supporting awareness raising activities on issues relating to women'’s leadership and their
involvement in political participation and to expand these activities to actively include PLWD and other
groupsof the electorate traditionally marginalized. An example of the latter was the inaugural 2016 essay
competition.

PARTNERSHIPS

As referred in the expected results subsection, SECSIP will endeavour to obtain synergies and to prevent
duplication of efforts . Accordingly, SECSIP Phase Il envisages to continue building/establishing partnerships
and collaboration mechanisms with governmental, civil society and international actors.

This will involve collaboration with:

- Government entities. SECSIP Phase Il main benefitiaries will continue to be SIEC and PPC.
Additionally, in its Phase Il and taking into consideration the different outcomes resulting from the
on-going electoral and political reform, the project expects to develop strategic alliances which may
include, collaboration with offices under the portfolio of MOHA (i.e. ICTSU, Civil Registry), MPGIS,
MWYFA.

- Civil society organisations. SECSIP Il will continue building collaboration mechanisms with entities
working in the areas of good governance and rule of law, education, women’s leadership and
political participation as well as media26.

- Other UNDP/UN actors. As part of the Effective Governance portfolio, SECSIP Phase Il will seek to
coordinate activities with other UNDP actors including those being implemented by the Peace
Building Project in Solomon Islands as well as with other regional projects from UNDP Pacific Office
located in Suva working in the areas of parliamentary support, political parties and anti-corruption.
Accordingly, SECSIP CTA will continue to actively participate in periodical meetings with the Effective
Governance Team as regional and Country Office level and to regularly share reports and planned
activities. SECSIP Phase Il will additionally seek to enhance cooperation with other UN actors
including UN Women, UNICEF, World Bank. ,

- Electoral bilateral assistance advisers. SECSIP Phase || expects to enhance coordination and avoid
duplication of efforts with international actors providing electoral assistance such as the Electoral
Systems Strengthening Programme (ESSP) and/or other consultants or experts deployed by
international partners®” including consultants deployed by EU and/or experts to be deployed by the
Australian Government. In this context the SECSIP TAC will provide an avenue to bring together all
multilateral and bilateral actors.

% As referred in page 18, in 2016, SIEC, with the support of UNDP SECSIP, established partnerships with National Council of
Women (NCW), Guadalcanal Council of Women (GCW), Village Technology Trust (VTT), Vois Blo Mere (VBM), Hearts of Hope,
Destiny Glocal, Solomon Islands Association of Community Learning Centers (SIACLC) and TEFILA to enhance civic education and
voter awareness efforts. During the first semester of 2017, SECSIP also established micro-grant agreements with the Media
Association of Solomon Islands (MASI) and Transparency Soleman Islands (TSI).

27 The EU recently engaged legal experts to provide advice on issues pertaining to the review of the PPIA and to assist with the
legal drafting of the amendments. The Australian High Commission is considering a possible mechanism of technical support
through the deployment of electoral experts from the Australian Electoral Commission.



"1UBA3[24 3Jaym sdnous pajasie] 1aylo 104 U0 X3S

Aq pa1e8a188esip aq p|noys SI01BIIPU| "S103eIIpUl S}NSaJ dy1ads-10al0ad 03 UCKIPPE Ul ‘JUBAS[SJ SE ‘JyY| Ue|d 21891.43S SY1 WOl s103edipul Indino asn s103(0.d 18yl PIPUBWILLIOIBL SI]] g
-109foud 8y3 Jo S} NSS4 BY3 puelsispun AlJea|d aJualpne [BUISIXd

1811 05 SWAUOIIE PIOAR pUB ‘Bl1ep pue 3JU3pIAS 3|qel[al Aq pauuidiapun s3a81e) pue saulaseq 31e4ndde apiroid ‘(punog-awi) pue JUBAS[2Y ‘B|qeulellY ‘B|qeINsesi d3ads) LY V'IN'S
3.E SI01BJIPU 1BYL 31NS 3B\ "Spepurls (|1Y]) 2A1enIU| Adusledsuel] ply [BUOIIRUISIU| 3Yl 133W 01 (s} nsaJ pue s1a81e) ‘sauljeseq ‘siojeaipul) uonewdour 393foad s saysiignd dANN g

(1o1€21pUI 3]2Aa jei0PBR
*S3ILAIIOR Y2BaJIN0 =N ‘amid ay3 jo Ajussqul
pue Fululesy ysnoayy neuenp) 8ujpnjoul sdnoJug pspnjoxa pUE SS3UBAISN|OUI
s1sijelaads [eaiuyas | AnsiSal pue ‘a3e ‘xas Ag pa1e3a.88esip ay1 uay1Sualls
"uo1123|09 ay “A135162. '810A 0} pa.3)siBal a1k Oym 01 pa1ea.d WalsAs
UOIIBWIOJUI PUB BIEP 9 uo ajdoad | 3104 123f0ud $1230A 2|q131[® 40 Uolodo.d uonensi3al 19104
ysnouyy wea] 193044 %56 %56 %se | 06 %0/ jossquinN | -aud wouf niog TT'7401891pUl ¥l | qeuresns :T Indn0
1% s C 2
VNI ieo ies iea iea iea anje
SYSP 2 SAOHLIN VNI A | 1294 | 150A | fEOA | 1P0A =7 304N0S $1Nd1no
NOILD3ITI0D VL1Vd (uonoajjo2 ejep jo Aousnbaiy Aq) S13OUVL ANIT3SvE viva zSHOLVYIIANI LNdLNO a3Lo3adx3

uaquinp 199foid sepy pue a3 19afoid

suolyisuel) [njeoead Joy Buipnjoul ‘uoiejuasaidal pue uonedioiped ‘Ajjigeiunosse paaoldwi o) suolouny
2109 wloped 0] psjgeus suoNMISUI [BI0]992 puUE SaIpog BuieLl uoiniiisuoD ‘sjuswelled ‘|-z indinQ :uejd s1bajens 4ann 2u3 wods (shinding ajqesijddy

:sjabie)} pue auljaseq Buipnjoul “jJomalield s221n0say pue sjnsay [jeuoibay/eqo]o 10] swwelbold A13unog ayj ul paje)s se siojeslpul awoINg

HIOMBWEI] 92IN0SaY puk s)nsay swwelbold [[euoibayjieqolo 10] Alunod/4yaNN 2Y3 Ul paje}s se awoo3nQ papuajul

AYOMIWVYE SLINSTY Al



"syiodal eipsIn

YSIH=¢

WnIpaN=¢

MOT=T

:9|e2S

Suimo||o} ay3 Suisn pa.03s 3q
p|NOYS SSaUBAIIIaYS Jo 3ai8a(
‘(sdnous papnjoxa

10 YInoA ‘Usuiom uo snaoy

e y1im) A13120s |1A1D a8eSua

01 swojied/swsiueydsw
3122 pue quawdojanap
0] 8InqLIuod pue assyds
211gnd 3y3 ul uoiIdUNY 01

jJuawasesua
JIAID PUB S53U3JBME

"SIIIAILDR Y2BaIIne 'sloday | suoieziuesio A}31905s (1A 404 | Jsjoa uo uonejndod
pue uiuiesi ydnoayy AlARoY 109l0Ud Jlomawely Aore|ngal/|eds) ay1 a1eanpa
sisl|ejoads [eajuyaa ] (Jo3e21pUl “$310MIDU Buipnjaul ‘quswadedus pue ujeu} o} Ayoedes

"U0398|02 anizey|enb) Jo swiopeld DAL 104 SJUSWUOIIAUB | 51154 aney syiomIBU
UOIBWIO I PUE B1Ep Suijes ss OON pue pausRBuans LM AUNaD |B90| pUE SaiLoYINe
y8noJys wea] 193fo.d PAIAL | P3N PaN Mo maoq SUON 9udAIRIaYT | SOSD Wodj e1eq S 103B2IPU| 4YY| [euoriep g Inding

panosdw Aja8ie| Ayoede) =
panosdwi Ajjered Ayoede) =g
“suoissiw panosdwi
uchienjena AjjenJed Asan Aoede) =7
RuE iy panoJdui Jou sey Aypeded=T
"S3NIALOR
saployIne
uip|ing
spuedined Aq HIPLAG 20U S aONO=D S} 1414 03 (231S)
5193Ys yoeqpaay :3(25 Buned BUIMOIIO) | yojssiwon) uoi3|3
"salIAR0e pue uolien|ea3 SY3 UO passasse 3q 0L | gpueis; uowojos ayy
Buiuien ysnouayy ‘syiodal S1EpUBW 4N} | 1oy pejuawa|dwi pue
s)si|eioads [eajuyda ) (1o3e21pUI doysyiom | O3 S3IDedeD S32UN0S3I UBWNY | paygisap saunpaaoid

“U0193||09 annelljenb) Suluiesy | PUE 3nlelsIUILPE pIroJdu| aAIRIISIUILIpE
UOIIBUIIOJUI pU. B}EP 8unes Ao pue Sulp|ing HHM SSIHOWNE [BIOIRI3 | 57105115 pue Juaiiye
ysnouayz wes| 108foid 4 ¥ e £ £ 0 uzladwo) Aoeded 1504 QTTT SA01R2IpUl 49y alol 1z IndinQ

(44




‘ssaooud wioyas |e8a| [eannljod pue [e10323|3 SUI0S-U0 3Y3 4O SWOIIN0 3Y3 uo puadap ||Im INdINO S1Y] JO S1NSaL PIIIaAX3 BYL ¢

ARoe
Buiuiesy ydnoayy
sisi|eads [ealuyos |

JUDWISSISSE
apnine

pue Ajoeded
103l0.d-1504
uoneuawss|dwi
uo 3o3foid Ag
papJodal eleQ

panoldwi AjaBie| Aloede) =¢
parosdu Ajjeied Ajoede) =¢

panoJdwl

Ajlerued Ausa Aloeded =g
pasoidwi jou sey Ayoeded=T
sajunwwos ayl Jo Ayoeded
Bulp|ing 10U st dANN=0
:9]B2S 3uilel Ulmo||oL

31 Uo passasse ag o

uoljedidiued [eaijod

(Jo1e21pul SUOI323|3 |BUOIIBU pUE [BI0| 5,uswom ajowoud
"U01193||02 aAnelenb) ut sa1epipued se uipedioiued 0] SaIUUNWLWOD
UCIlEWIOUI pUE B1ED unes Ao D3ISO 3Y3 | (Usw 03) uswom Jo uoiiodold Jo Ayoeded
ysnouayy wea] 123/04d usladwo) | wouj usye) e1eg 1£°T°7 J01E2IPU| 44 Y| paseaunuy| :§ 1nding
‘pa1onpuod
s3uiisaw

3912 WWo) panoldwi Ajasie| Ajoede) =¢

10 JaqUINN pasotdwi Ajleiied Aloede) =¢

'SSdd Pue 53IS0 pemeLa

Aq spi0day Ajjenued Ausn Ajoede) =g

“SUQISSIW panoJduil 1ou sey AyoedeD=T

uoienjeas | DJdd Pue 23ISO 3yi jo Ajeded

pue 3ulJoyuolA Bulp|ing 10U S| dANN=0

‘SalAlRoR :3|e2s Bulied Buimo||oy

Suip|ing 3} UO pPsssasse g 0
Ajoedes jo ‘sdnous pazijeuiSiew pue oehoBIO0WRP
syuedioiied Aq uatwom Jo uonedionied ay) aAeluasaidal
S132Ys5 yoeqpasy 2JNSUB 0 SWSIUBLIBW YLIM pUB UOISSIWILIOD
"SBRIADE PUB LUOHENIEAT | pue uopelnsuod pue Yyaeasino (BJOYO3|3 J3BuU0NS
Sujuiesn y8nouys ‘suodau algnd ‘Sunje.p axelapun e 03 31nqlijuod
sisije1osds [ea1uydaL (403821pUY doysyiom 03 s33peded saunosal 03 papoddns
‘U01323]|02 aAjelenb) Suluien UBLUNY PUB SAIIRJISIUIUPE | WIOJ3] BAIRJISIUIWPE
UOIIBLUIOJU| PUEB BlEP gunes Ad pue guipjing panoidull Yiim suoiniisu pue |eS3|
ysnouys wea] 193foid ualadwo) Aloeded 1504 31815 1T T°7 :103B21pU| 44| |e10393]3 7 INdINO

€c




‘poliad ay3 s3a0 patedsud spodal
M3IABJ JO UOlleN|eAs AUue pue ‘Ssunsesw uoljesiiw

(110d3u |eUl) yum 3uo| 3511 patepdn ue ‘Aewwuns Supiel Aljenb
18loud sy jo pua | 193foud |enuue syl ‘|2A3] IndIno BY3 Je s1a84e) |enuue Hoday 193(oud
aylle pue ‘Ajlenuuy | paulsp-a.d 1suieBe paasiyde synsal ay} Suimoys eyep
ssaJ30.d Jo Bunsisuod ‘s1ap|oyasels Asy pue pieog
108f0.1d ay1 01 pajussatd 3g ||Im 14odad sssudoid v
"SU0|1031100
95IN02 3¥eW 03 pasn pue pieoq "SupjEW UOISIIap WIO4Ul 01 SUoIoe SuliojuoWw sSU0I123440)

102(oid ay3 Ag passnasip aq ||m Aljenb
puB SUOSS3| ‘SYSIJ ‘B1Bp 92UBWIOLS

Ajlenuue 15e3| 1y

||E WO} BIUSPIAS PUE BIEP JO MBIASI |BUIIU|

35IN0D BB PUB MBIAIY

"souewlopad 109foud

8A0Jduwl 01 SUOISID3P WJOJU| 03 pasn
puejuawadeuew 103foud Ag pamalsal
3q [[Im ssauyeam pue yiusis Jo sealy

Ajlenuuy

"108f04d ay1 anoidw) 03 Supew

UOISIO3P 1UB3WRBBUBLW WO 0 pUB S3SSaUNESM pUB
sy18ua.is 103(oud Ayauapl 01 spaepuels Aljenb s,daNn
1suiede passasse aq ||Im Jaaloud ayy jo Ajijenb ay |

3JUBINSSY
Ajljenp 103lo.d [enuuy

"SUOISIDaP Juswaieuew
wJojul 03 pasn pue wea) 128foud
3y} Ag paimided aue SU0sSS3| 1UBA3|Y

Ajlenuue 1sB3| 1y

"10=(oad ayy

01Ul 3oeq pajeldaiul pue sisulled pue s1os(oud Jaylo
Wouy paoinos Ajaailae se ||am se ‘Ajuendas painided
3q [|Im suossa| pue saai3oesd poos ‘aBps|mouy

uiea

"U33|el SUOIIO. pue SySI

paliiluapl Jo 3oely desy 03 paulelulew
Ajani1oe s1 80| 3511 3y su eFeueL

03 U3xE] 94E SUOIIDE pue JuawWasdeurwl
123loud Ag paijiluapl aJe sysiy

Aldaueny

"SI |eroueull @8euew 01 Adjjod 1Ipne S,daNn Yim
30UEBPJODJE Ul PRIINPUOI 3] ||IM SHPNY "SpJepuUelS
[BIUBWLIUOIIAUT pUB |2120§ S,dgNN J2d se paJinbau
uaaq saey Aew jeys sue|d pue sainsesw SuLoluOW
sapnjaul siy] -So| s e Suisn suonoe uswWageuew
Sl o) UOW pue Ayjusp)| 's}nsaJ pspullu| Jo
1UBUlaA3IYDde Ualeaiy) Aew 1Byl $ysu diy10ads Ajiusp)

¥Siy 98BUBAl pUB JOJIUOIA|

"Juswadeuew 103foid Ag passalppe
3q ||1m ssauBo.d pajosdxe UBYL JOMO|S

“101B2IpUl YoBa
Joj paainbas Aduznbauy
9y3 vl 10 ‘Apsueny

*s1ndino paadde a3 Suiasiyoe ul 393foud 3yl Jo
ssaJ50.d ay) sSasse 01 pasA|eUR pue pPalas||od 3q |[IM
J4Y @Y1 Ul sloieaipul synsas ay) 3suiele eyep ssau8o.q

ssaJd0.d synsaJ yoeu ]

(agL
150D

(auiof 41)
sisuued

uonoy papadxg

Asusnbaig

asoding

Ayanoy Supionuop

ue|d SuJoMUoA

:asi3adx3 391/ Jo 1oddns 3y3 Ylm pa1sod pue 1o pajielap Jayung ag |im ued 3514 2y ‘19afoid
343 jo aseyd uondaoul ay3 Buling ‘suejd uojien|eas pue Suloluow Buimo||o) 8yl YSnodyl paioluow 2q ||Im 3a3fold ay3 ‘seunpadold pue sadijod SuiwwesSoud s,4aNN YIM 29UBPIOIIE U]

NOLLYNTYAT ANY SNIMOLINOIA] ‘A




"9AIleIUSSa.daY JUIPISIY/I01BUIPIO0D JUIPISDY
ay1 o1 uoddns Jayo Jo/pue ‘aaus|jolA Jo) |enusiod ayl 01 piedal yum Ajdenoided ‘vonenys [esiyijod sy ssasse ‘OwwesSoud e o ssai8oid MmalAS4 03 UOISSIW B JONPUOD
(LONN 243 yum uoneynsuod ul) ‘awi Aue 1e ‘Aew gy3 ‘quiod [e204 ayl poddns 03 pue ‘sileyy [ea131|0d 40 Juawpedaq ay3 jo Hed Se suoauny [BwWIOU SI YUM 3ul| Ul

"219 ‘sa|qel Suiels ‘saujawi] ‘s328pnq ‘sueld jruonelado se yans 30afoad syl wouy parsanbal ag os|e Aew syuawnaop [euonelado
Jaylo Alowsw [euoiInyisul |BI03I3[2 NN 2y} ulejulew o} Japio u| -3pafoid sy3 jo uons|dwod Byl JO SYUOW IAJYY UIYUM ‘DA1lRIUSSDIdDY JUSPISSY/I01BUIPI00D)
1u2apisay 2yl wou) uodad 193foud [euly e 2A1903U |jBYS QYT 103l0ad Y1 JO UOISN|DUOD BY3 1Y “1UIOd [BI04 3yl Ag paisanbal I Ajrein8al atow o ‘qy3 01 siseq Aapuenb e
uo syiodad sniels Jwgns [|IM ‘92140 A1Iuno) danNn Y1 ‘DIUBRISISSE [B10193]2 NN JO pawojul Aj@ielidosdde s| Juiod |BI04 Y3 24nsu? 03 pue Aujigisuodsal siyl 21e1ioe) 01
JapJo u] "uoneiuaws|dwi 199(oad 3yl INOYBnodyl anUIIUOD |IM WSISAS NN Yl UIYLM ‘[9A3] sianienbpeay 1e ‘uoneulplood pue uoddns UOISIAIQ 2JURISISSY [B10128|T YL

:0TOT ‘92UBlSISSY |B10123]3 UO 20ueping 40 210N PasiASY 2yl Ylim 22UepIOIDY U]

‘paynuspl

SaNSSI ay] $SaUPpe 0) pa=ide suoijoe
luswaseuew pue pJeoq 123foid ay Ag
pessnasip ag p|noys ssaJ8o.d pajoadxe
ueyl J3M0|S 10 SUIadU0I Aljenb Auy

(Ajjenuue 1se3| 18
1) Aousnbauy Ayoads

"S3JUSIPNE JUBA[3 YUM

pauJes| suossa| pue synsads 123foud 3z)|e100s 03 pue dn
Bui[eas Joj saiunluoddo sSnasIp pue paules| sUossa|
ainided 01 maiasd 10eloud Jo-pus ue pjoy |[eys pieog
108(0ud ay3 ‘Jead |euly s osloud ayy u| “10sfoid ayj jo
341] 2Y1 JaAo Buiedpng 21151|E3] 3UNSUD 01 UB|d HJOAA
JeaA-1niA eyl malaal pue 1osfoad ay3 Jo souewsopad
3yl ssasse 01 smainal 10s(oud Jejndau pjoy [|Im (pleoq
108foid “@1) wsiueyosaw soueulanos s 1osfoad ay |

(p1e0g
108(0id) maiaay 103foid

G¢




'sieaA Buowe salyAlloe aseyd-a4 03 Ajuo SI uoisIAal Y3 Jo asodind
3yl uaym ajdwexa Joj paljdde ag Aew aunpasoud syl -uonaafgo ou aAey sauoleudis JaYl0 ayl papirosd uoisiaas ayl udis Aew suoje Ja8euew awwesdosd dgNN BYL ‘SISED JBYL0 U]
‘pdeoq 3oafoad syi Aq pausis 3q 1snw eyl uoisiAal 133png |ew.o} e alinbau $1500 193foid palewnss |10l 4o ‘83ep uonz|dwod ‘(sindino) adoas ay3 Buiidsye 198png 103foid e 03 sa8uey) 4

Z€/0T0Z/da uoisiIap pleog sA[IN2aX3 ay3 ul pauyap aJe 1oafoad ay1 01 paBieyd 39 03 51502 SSAUSAIIDYS JusWdojaAsp pue swwesSold o) SUCIIEIIISSE|D PUB SUOILIULSP 150D ¢

SUOI393|2 pue Uoile1s|Sal J310A Ul
,mc.a,cta \mm_qa.:m g 0 000°S8 000‘cg | AMnigesip e yum Buiay sjdoad pue
[BAER 9] YInoA ‘UsWom Jo uonesodiooul
000°08T [|n} Woddns 01 yolessay #'T'T
sal|ddns
uawdinba .
L ‘sSuutes dann 0| 0000y | 000'SLT | 00009 | 23epdn yAg 3yl ol oddns €T
000°SLT pue sdoysyion
Sunuud ABojouyodal
‘leneq} ‘sBuluiesy danNnN 0 000°08 000°S6 00008 uOI3eI1S|9a JR10A PUE S||IYS
000557 pue - sdoysiom pa1[ea.-1| JO JUSWDUBYUT T'T'T
¥SQ pue [3ABIL aseqiep psoueyus
‘Jueynsuod dann 0 0008 | 000°09T 00006 Y¥AE 943 40 3ulpessn 3y3 1oy Wa1sAS uol1esisigal JO SSaUBAISN|oUl
00087 |eUOIIBUIBIU| SAAPE [EAUYINJO ULISINGI, 1L T pue jo Ayjigeureisns 1T anding
3242 |B10198]3 aU} Jo A11i8a1UI pue SSBUBAISN|DU| U1 U3YISUR.3S 03 Pa3ead WalsAs UoIeIlSISal J910A 3|qRuUlelsns :T 1ndnQ
unowy | uonduosegisbpng | cov 0S| AL¥vd 0202 6102 8102 L4102
] ENE:|
139dnNg d3INNV1d ISNOdS3N 1ea) Aq jeBpng pauueld S3ILIAILOV A3INNV1d S1NdLNO d31o3dX3

9¢

quawnaop 323foid ay3 uj Ajauaindsup.al pasoasip ag 01
paau 123foid ay1 01 paipjai A(12341p 31D Ya1ym $32IAI3S ||y 233 ‘Wuawaboubw ‘Bujiiodal ‘@auninsso Ayjonb ‘Aiosinpo Aaijod “upno ‘aaupulf Quawainlold sa2in0sal upwny
‘uonpIIUNWIWOI s yons 3aafoad ayy Loddns Aj12241p 10Y3 S3IUAIIOD SapNdUI SIY] *(S)andino 3upAajas ayl Japun 196png 1afoid ayl ui paisod Ajinf pup paipwiisa ‘paifizuapi
aq 01 paau ‘spuawabup.iip poddns uoipuawWajdw pup ssauanildaffa uawdofanap buipnpour 23fosd ay3 oddns 03 s31502 [puoiIpIado pup JPWWLIG0Id PAILIDIIUD ||y

zzie NV1d AOM AVIA-ILTNW  CIA




“fanod 0da JaNN 2yl Jad se JaNn Ag pepinocad saines [euojjelado pue seoinas uonejusws|dwi jo Alanoaal jS00 0} Jajal sjso)) Joslold 10j0alI0 e
‘1osloid sy Bunuawa|dwi yels 1sloid pue tebeuew 10sfoid ‘19afoid sy] 0] JOSIAPE [EDIUYDS] JOIUSS [BUOCHBUIBIU] ¢

, : ; SU0I103|3 [BIBUID 8TOT 941
Adejes/asiadx3 dann 00005 | 0000S | 000°0S i ShgE =Y
yum paieposse uoddns sonsiso|
pue aAne.SIUIWpPE ‘uswelndoid
000°0ST Palip  jo UoIsinoid €T¢
S1UR}|NSUOD
‘[9ne} daNn 000°0T 000°00T 00006 s|e1a1jo Suijjod jo Suiuiell Tz
000°0TZ ‘sdoysyjiom
SELE]]
VSQ pue [aned| pue Jeis jo Jjaquinu Sulpnjoul
‘Juelnsuod dann 0 0 000°0¥ 31350 40} wesdjuedio pajepdn
[euRReLIBs J0J SUOIIBPUIWIWO0I3. 33ewW 3|9A2 |e101033 UE S8euBW 01 D3IS
000°0F pue 2in31onJis ulyels ssassy T'T'C ay1 Jo Aoeded psoueyus :T'g 3IndinQ
a1epuBwW SY {|{N4 O3 (D3]S) UOISSILIWIOY) UOII3|3 SPUEB|S| UOWO|OS 3y} Joj pajuawajdwi pue paudisap sainpadosd SAIBJISIUILIPE BAIIIBYS PUB JUBIDIYS IO 17 IndINQ
000°89Z'T 00080z | 000'099 | 000‘00% 1 1ndinQ Joj |ejol-qns
000°0% Jdd dann 000°0T 00002 00001 51500 103[0.d 10910 L'T'T
seuoneIuswadwy
S1502 32140 pue
BUHOSISY J21g dann 000°0% | 00009 | 0000S 13f0id pue s30inJas
000°0ST Alosinpe [ealuya9} BAI8HT 9'T'T
Aujgesip e yum
Suial 9jdoad pue yinoA ‘uswom
[2ABL) D) ddNN 000°0T 000's9 000°sT uo SN0} [e123ds B Yum ‘@AIsn|oul
aJe saunpasold uoieanpa
00006 pue uone.sial D3IS 3UNSU3 §T°T

LC




‘Joafoid ayy Bujuaws|dwi yeis j0sloid pue sabeuew josloid ‘josloid auy 0] JSSIAPE [BOIUYDS) JOIUSS [EUOHEBUISIU| oo

53502 2140 pue

celoneuawadw

PULOSISY J4eIS dann 00007 | 0000V |  000°0E 13(0.d pue s1nIBs
000°0TT AJOSIApE |BIIUY23] BANORYT 6'T'T
VSQ pug |anelL $24npa204d pue SWaysAs
1UBlNSUOD dann 000°0T 000°ST 000°ST 731SO 03Ul 33elodiodul pue
0000 [EHOEER ] Adowalw |euoiininsul AHpoD 8'T'7
JusWwain0.d A3=1e415 18U3 JO UOIRIUSWR|dW]
1UBYNSUOI dann 000°0€ 000°0% 000°0T pue ‘(A1uns3as ‘|epuBUly
[BUOIBUIRLIU| ‘|B31UYIS]L) SIB3A G IX3U J0) Spaau
000°0L 1] Jo Juawssasse Joddns £ T°¢
Jijded =yl
woy gNI yIm Hattion Jo
sSueyaxe  yeis uonowoid UO SNJ04 B 1M SUOIIIER
‘Juswdo|anap danNn 000°0T 000°0¢ 000ST UAREI0qE([03 LNOS-0y-pnas
|euolsssyoud J3y1o pue sawwesdoid aBueyoxs
‘s8ululen ‘Bululesy diysispes| Suipnjoul
000°st ‘doysyiom 1USWdO|2AIP |BUOISS3J01d 9'T°7
Asejes ANN ‘ddNN 00002 000°se 000’se 231SO ulyum suopisod Juene|.
000°s8 |l 01 SANM [BUOIIBU 40 BULIH §'T'Z
(Ar1oeded ejoueul) pue Suie8png
sSujules oul) ueld |euolielado uswdolzasp
‘sdoysyIOM ddNnN 000°0¢ 000°0T 00002 Ayoeden seah £ wuswe|duwl
pue dojaAap UBWSSaSSY
000°09 Albede) 9Tz Uo paseg v'T'T
s3pajmou pare|al
dann 0| 0000ST | 00009T | |esojo8ja 3uBYUS O} SBIIIUB JAYI0
000°0TE pue sOsH yum sdiysiauled ¥'T'7

8¢




‘1oaloid sy Bunuawsidw yels 10afoid pue Jabeuew 10sloid ‘1osfoid ayj 0} JasIApe [B21UYDS] JOIUSS [BUOHBLLBIU| 40

“fanod 0da dANN 2l Jad se 4aNn Aq pepiacid seiuss [euoielado pue ssoues uonejuawaldwi jo A1lancoal 1500 0} Jajal sjso) joalold Jojoaug

9

51500 20110 pue . . . sguoneluswsdw
[Uu0SsIad Le1S dadNn 000 0E 0000t 000°0¢ HU@._‘OLQ pue sa2IAI3S
000°0TT AJOSIApE |BOIUYDR) BARIRPT STT
1058 . y , payoead Juswaside Sulleys-1s0d
HBRIRIOS0N AOD ‘daNN 000001 00005 0000¥ JUsWUIA0S JI sasiwald DIISO mau
000‘0vE JO UOII0NJISUOD YlIM PB320id #'T°C
suondo
1UB}NSU02 MC_Lm£m|u_.mOU .._.CMEC.HN.)OM mE_UD_UC_
‘sdosyiomn ddnNn 00001 0 0 ‘piemioy Buinow Joy ASs1ea1s
dojsAap pue JUaWUISA0S 3T Yum
SUOIIEPUSLLLIOII UO S3|qBIpuno.l
00002 Jo satlas 218|dWod £'7°T
spaau DI3S0 BY1 Jo4
Jue}Nsuod . JUSWUOIIAUSD SUIIOM BAIDNPUOD
ddnNn 0 000°0T : : :
[ELR R L 0 DUE 3N235 ‘3A1109)43-1500 20w
000°0T e 1o} Jaded suondo dojanaq 7'z’
VS PUB [9ABL |
1Ueynsuo) sjusWasinbay
|euoiien dann 000°0¥ 00002 0 ainionJisedtul [eaisAyd aininy JuswaSeuew
JuB}|Nsuod pue SUI0BUO SISO U JO |8 | [BIOIDBR  USPIYS  Jow IOy
000°00T [EHORERIER] 10 JUBWSsasse ||ny Woddng T'z'z | J4njonuisedyul paaosdul| :z'z indinQ
000'SPTT 000'0TZ | 000'0ZF | 000'09Y L'z IndinQ Joj jejoi-qng
sadieyd
SIS pUe SIS0 dann 000°0T | 000°0T 000°S H -
00052 [euonesado 4¢S1500 193[0.44 392410 0T'T'T

6¢




‘J0efoid sy Bunusweaidwy Jeis 19afoid pue ssbeuew 1osfoid ‘1oafoid sy 0} JBSIAPE [BOIUYDS) JOILSS [BUOHELISIU] 66

‘fonjod Dda 4anNN ey Jad se JaNn Aq papiroid sajales [euonelado pue seoIAISS Uoleluswaldwl Jo AIBA0D8) 1S09 0} Jajal §1s07) 193lo1d 1019a11g

BE

geloneluswe|duw
51502 221UQ pue
[PUUOSIag 13eIS dann 0000z | 0000Z | 0000F 103fo.d pue saoinies
000°08 AJOSIADE |B2IUY23] BAI0BHT 9°E'T
p|2i 3yl o1 Jeis OH
saye1 eyl sdoysylom |epuiaold
sdoysyiom 7 , , 1o uoneluswae|dwi uipnpaul
SQ pue [aneil daNn 0000t 0000¢€ 000'0g 18112131095 PUE UOISSILUILIOD
3Y1 JO Se3U. JUIIBHIP Usamiaq
000°0ZT uQl1BuIpIo0d 3yl usylBusils G'E'7
uejd JusawaseURW 135SE UB
Buipnppul ‘a2
juejnsuo) dann 000°0T 000'sz 000°s pw s _mw_ L_%mﬁmauw%_hﬁawm%%ﬁ
00005 pue Japuad Jo 135 e dojanag ¥’ €°C
UOI198|3 3yl WO} elep
pJo2aJ Aj@1einaoe ued Asyy 0s D3|
HEREEY ddNn 0o0‘0t elelejle} 0 01 paLl3jsuel] aJe s}Nsal yarym
000'0€ ysnotyl saunpadsosd dojersg £€7
SpuUe|s| UoWO|0S ay3 Ul sassad0.d
|BJO1D3[2 DY} 03 DUB]SISSE [elB]R|
51502 Bunssy dann 000°s 000°S 000°S -1q pue [elalel-n|nw aziuowley
01 s3uUl133U UOI3RUIPIOOD
000°0Z Jouop ulD3J|S ISISSY TE'T
UOIB.SIU J910A pUNOUE pausy3duails
53500 BUd3N dann 000°s 000's 000'S | sanss) pajejas jeioydepa ssnasip oy | DAIS Yl Jo  Awjige  Suiuued
00002 20Jopse] sUONDa|@ Ue 31B3U) T'E'Z | PUB  uonijeulpioo) gz 1ndinQ
. 00006T | QO00'0ET 000'08
000029 Z'z indinQ Joj |ejo]-gng
sagieyd
POlIRS PUE.S500 dann 000'0T | 0000C |  0000T
0000 jeuonesadp 53500 193(04d 108410 9°27'T

(0]




“fanod 0da 4NN 2u} Jad se 4aNn Aq pepinoid sainss [euoielado pue saolnes uonejuswsldw jo A1enooal 109 0} Jajal siso) joslold Jopauig

or

S}|NsaJ SUoI1D3[2 pue
JUB}NSU0? s . ) Salepipued Jo sWweu =Yl sn yans
jeuoneN danNn o000t 000°ST 000°ST ‘e1ep pUE UOIEULIOUI UOIIB[3
Aejdsip 01 3|qe sl 1eyl 21sgam D3IS
000°0% J1seq ulejulew pue slepdn #'T°€
EXENEENTCIE
3yl e sdoyssyiom pue sI|qel
w50 pue -punoJ 3ulpn|aul ‘sullojal |el01d3|e
[2ABd}  sBujulen dann 000'SL 000'S€ 0000Z | pue  |eomjod  pesodoid  aip
pue: -sdouspen UO UOIBUIWASSIP puB Uo[ReINPa
0000ET Joj uomsuwely doppasg  ETE
Aljiqeded
HEHRSA0 sjool  sseds3 pue  syiomisu
franes dann 000°Sy | 0000 |  QODOE | 1830 UUM 3JOM 01 pouiaul & pue
ucm\_mcozmc‘_m“cw 1usuodwos eipaw e ‘sponposd Jo
000°s¥T FRIRRS 3seq elep e JO JUsWysijqeiss 7' T'E
9T0¢
JJeA Ul Aq pesidope A3a3e.1s
mu_%WowMﬂMLNMM ddnNn 000°s 00008 00002 ”o_.www_an.muw_m_u H“_u_._wm_u_or_n aul .ﬂgws Pealisupe KRR
puelwiap up 3Ul| Ul S91IIAIIDR JO 33Ue) WIS1-3UO| dojail. pue JAlY PRPULD: OF IS
0005 e Suidojanap ul oIS 3y asissy TT'e | o4 40 Aunge v8slens T°€ Iding
juswagesus dlaID pue
ssauaJeme 1310A Uo uopendod ay3 s1eanpa pue uleJl o1 Ajloeded U9113q SABY $YIOMIBU [BIO| PUB S31llIoYINe [euolleN :E IndinQ
000'508'T 000'SZy | 000°00L | 000'0EY 2IndinQ Joj 830
000597 000'SL | 000°00T | 00006 £'73ndnQ Joj [e101qns
sadieyd
SRMOS PUR: 51509 dann 000's 000's 000°S
00002 |euonesado 051507 198014 19310 £°€°C

L€




“Aanod Dda Jdann ey Jad se daNn Aq papiaoad sainiss [euonelado pue seoiues uoieuawa(duwi Jo A18A028] 1S09 0] Jajal s}s09) 0aloid J01811Qg

¥

"Josfoid sy Buguswaidwi ye)s 10sfoid pue Jabeuew jpsloid ‘1asfoid sy 0} JeSINPE [221UYDS] JOIUSS [BUOHEUIAIU| Lk

| 8seyd

000005 |aAe.L ‘D] ‘SIueID dann 000°0€ 0000z | 00005z | Ul PedojeAsp weiSold sluels |ews

dISD3S ay3 Jo uoneuswaldwi ayy

puedxs pue 31en|eAs ‘I0UUON 7'T°E

S10B1U0D

. ‘Loddns . ; ; | 3seyd ul padojeaap jusuodwod
000001 swwesgoud daNn op0'gE | OOK0s | ‘O0DYOE elpaw ayy Ajjdwe yoeannooygnd | SBIIAIIE UONEINPS JSJOA PUE JIAD JO
‘lonel] Jojdomaluelj e jo ued sy 17 uoneuswsajdwy pasealoy| g g nding

000's¥9 000'0TZ | 000'S9¢ | DOO'OLT T'€ 1ndinQ Jo4 [e301-gNS

000°ST 2dd ddnNn 000's 000°'S 000°s 251500 198[044 1032410 L' T'E

(selieuonels
) pue aeds) ; - , ryUoREIUBWR|dW!
000°0%T 53500 3010 pue ddNN 0000t 00008 00008 103f04d pue saoinuas

[PUUOSIAd Je1S AJosiape [B2]UY23]) 3AI0BLUT 9'T'E

sauljapingd BunJodad Sulpn|oul

‘AB31e11S UOI1RUIPIOOD pUB

UO[IB3IUNWLWOD (SI3AI50 ‘sallled

s3uutesy dann 000°0g 0000% 000°0€ [eanijod ‘eIpaw) [euiBIXa pue

(P[31} 3Y3 Ul S[BI2IHO UDIFIB|D JBYl0

’s120140 Buluiniay ‘92140 D3IS

000001 2315) |eusaiut 3y3 dojensd S'T°E

ce




“Kanjod 0da 4aNn 2ul Jad se ganNn Ag pepinoid sainies [euoelado pue saoiales uonejuswaldul jo A1anod8al 1509 0} 1ajal sJso) 10alold 10J03.1Q 4y,

‘108foid sy Bupuswadw yeis 1sford pue Jebeuew 1oafoid ‘1oafosd ayj 0} JSSIAPE [201UYDS) JOIUSS [BUOHEBUIBIU| ¢

|[aned] pue 13SIAPY
¥SQa ‘SIue}nsuod , , , |[ego7 |eucieu B 10 1USWHNIILI ssa00.d W0yl 3yl Ul
|euoneu daNn 00001 00001 000°0¢ a1 ysnoiyy pausyl8uaJis | panjoAul SI03E JBYI0 puB J3IS “Ddd ayl
0000 pue |euoieulalu]| Ddd 3yl jo Ayoedes [eBe T'T'y Jo Ayoeded pauayiBuans T IndinQ
Aoesoowap
aAIleIUasaldal pue UOISSILILWO) |B10123[3 JBBUoLIs B 01 81NqUIU0D 03 pauoddns wiojal sAjeJIs|ujwpe pue (e8] ‘|ei0133]3 ¥ 1ndinQ
000'00ST 000°G¥E | 000'0E9 | 000'STS € 1nd1nQ Joj [210]
000’558 000'GET | 000'S9E | 0OO'SSE '€ IndinQ Joy |e101-gnS
000'sT 2dd ddNn 000§ 000°S 000°s 53500 393[0.d 19310 9'T'E
e,uoneluswadw
. 51500 2210 pue , , ,
000°0TT dann 000°0€ 000°0€ 000°0S 13fo.d pue sadinues
[2uuosiad Je1s
AJOSIAPE |B2IUYID] SAID8LT S T°E
13loud suonnds|e
- uoddns . : . |00Yds S} puedxa 0} wWes|
ooo'oe [el2UYIa dann 0eo'0t 0000t O00'DE SsaUaleMy PUBR SUDIEIIUNWIWOD
D3I$ 2y woddns 7'
amid
pUB UINOoA ‘UsLIOoM JO UOISN|oU] pue
Suns8iel Uo sN20J Ylim ‘si031e|ioe)
‘ sdoyssjiom ‘ ‘ ‘ UOI1BINP3 J210A pUE J|
000°00T dann 000'0€ | 0000S | 000°0Z HEANPR 4404 pUS JIAID

‘|[aneay ‘Bululed ]

Jo Bujuies |aae) |epulrold Uspeolq
19NpUOd 01 | BSBUd Ul suollesiuesio
A33100s |IA12 01 paJtayo Sululeny

0 s5800Ns 8yl 98eIaAIT €°7°E

€e




“Aaijod 9da JANN 2y Jad se JaNn Ag pepinoid seiuas [euoielado pue seoiuSs uohelusWS|dLWI Jo AJBADSI 109 0] 19531 S1S07) 10alold J01vaig o
‘Josloud ay; Bunuaws|dwi yejs 10sfoid pue 1abeuew josfoid ‘1osfoid sy} 0} J9SIAPE [B2IUYDS] JOIUSS [BUOIIBLLIB)U| o

uonedpiyed |ediyijod s,uswom 30wo.d 01 SeIRIUNWWOD Jo AYoeded paseasou| :§Inding

000TEY 0CO'TTT | 000'GET | ODO'SET ¥IndinQ Joy |e30 |
000°sT J2dd ddNN 000°s 000's 000°s 551500 3038[04d 302110 8 T'H
cpUOlRIUBWR|dW]
1500 YO pue
0009TT dann 0009€ 0000t 000'0¥ 103fo4d pue sa01nu3S
|SuL0s13d Je1s Alosiape [ea1uyoal aae T

IApeE |B2IUYIBY 3AlDal] /' T

wiojad |33 pue

S1UBYNSUOD , , , SAI1RJISIUIWPE ‘|BI0}D3|3 S59558

Supures] dann 000°0T 000°0T 000°02 PUE 184p 03 131SO Ul Auoedes

000°0% pue ain3ant3s dojeasg 9'T'y

STIGTERVCTRERTHTEEY

pue 1y8isiano H3|s SoUByUS OF

$ainpad0.d m3u JO SIUSWPUSWE

sdoysyiom danNn 00002 0000 0 1eIp pue ‘saInpaooid

JUSWSDUNOUUR pUB UOIIBILIDA

000°0S 51NS3J 83Ul MBIABY G T

\ MMMN%\N dann 000°0C | 00O'0E |  000'0E Jed

00008 3yl jo uojouny syl Joddns T
sdoysyiom

uawdolsasp , , ageyoed

WwnnaLIna e 0000t 00002 W03l 3y} Uo SUOIIRNSUOD

0000 ‘Bujures| 3}ell|ioe} pue Loddns €Ty
1UBYNSUDD

‘loned pue daNn 000°0T |  0000F 0 palinbau

vsQ ‘sdoysyiopn se uone|sida| ayl Jo Suielp

00005 8y} 03 Woddns Jayund Ty

ve




‘faljod Hda danNn aus 1ad se 4aNn Ag pepinoid saiaies [euolelado pue saoiaas uonejusLwa|dwi Jo A1aA0931 1S02 0} J8)al §1807) 1oalold 10198l g

"108loid sy) Bunuawsjdwi yeys 1osloid pue Jsbeuew pa(old oafoid auy 0} Jasiape [BDIUYDS] JOIUSS [BUOKBUIBIY] 4

[ElOoL
000'0zY 000'0TT | 00000 | 0DOQTT 1’6 IndnQ Joj [ejol-qng
000°ST 2dd ddNN 000's 000's 000's gy51500 303[04d 1031T 9'T°S

spuoieluswe|duwl
‘ $31500 3010 pue ‘ ‘ ‘
00006 ULOSIad LIS dann 000°0€ 000°0€ 000°0€ 1o8foud pue ssaindes
AlosiApe |BOIUY2R] BAI03LT S'T'S
"al| [eanjod
Suisanpe Ul JU3WIA0AU] pue diusiapes|
‘sdoys>jiom dann 0000E | 0000L |  000'0S S LB UGN YR AUNR gD Bin
pue sguules | 40 SuU0I198S J3y10 pue yinoA 1a8.el
1BY3 S311IAI30E BuiSied Ssaualeme
000°0ST Heddns 03 2nUBRUOD H'T'S
A8=1e11s uonedioned
ue
e wMWMW._ 4aNA 00007 000704 0 |eaijod s,uswom paiadie;
_ + el paseq-Aj|edo] e Juswa|dwi pue
000°0TT dojaaap 01 yolessal asl|liN €T'S
e i sa8uajeyd
‘SIURYNSUOD
e dann 0000z | 000'0z | 18901 SISIYSIY 1843 [2A3] eoUIAOId
_ 4 1 yauseasss psuoddns  ZT'S
000°0% | pue jeuonBUIIU]
sanljigisuodsals
10 UOISIAIp pue ASa1e.1s
s8unssw , , ,
. 4ann 000°S 000°S 000°S uowwod e dojanap o3 1dwane pue
OYSHIOM ‘uonediiied [eanijod s,USWOM UD
Suppiom s10308 || 104 WSIUBYIBW
000°ST UOI1BUIPJOOD JO YSI|geISI T'T'S

saAlleluasaldal
pue sJapes| Ajlunwiwod se 19e 0}
uswom jJo Alljiqe psaueyu3 :T'g inding

Ge




(PLS'LYZ'L 4O %8 + OZTY'EEL'L 40 %L) %L S1 (G1L0Z Avenuer o} Joud paubis sjuswesibe) | 4|SOIS wol) Jano-pajjos spuny o} paydde ajeiay} JoAemoH g I SIND ¢

S R
986'098'S s IVLOL
s394 (SND)
98690% oore 02666 | 6v9998L1 0oo9zT 92IMeS Juswabeuepy [elsusn Hoddng juswsbeuepy [elausn
bt 0 0
000%St'S OPGOE | DOOGVZE 00'S/ET | 00°008'T s}s09 199foud |eOL
vSsa
. pue |aael ] )
0000E 1UB)NSU0D 000°0€ pale|dwod uoneneas joslold
|euoneusau| [EUl} PUE paUIEs| SUOSSaT (juensjai se) uopenjeay

L2




VIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Governance of the project is expected to be undertaken by the Project Board which will convene at least
twice a year and more frequently if decided so by the Board. The Project Board is the group responsible for
making by consensus, management decisions for a project when guidance is required by the Project
Manager, including recommendation for approval of project plans and revisions. In order to ensure
accountability, Project Board decisions should be made in accordance with standards that shall ensure
management for development results, best value for money, fairness, integrity, transparency and effective
international competition. In case a consensus cannot be reached within the Board, final decision shall rest
with UNDP. In addition, the Project Board plays a critical role in UNDP-commissioned project evaluations by
quality assuring the evaluation process and products, and using evaluations for performance improvement,
accountability and learning. The Terms of Reference for the Project Board are annexed. The Project Board
structure is provided in the diagram below.

On a day-to-day basis, the Chief Technical Adviser (CTA) also carries out of the role of Project Manager and
has the authority to run the project on behalf of UNDP with the constraints laid down by the Project Board
and in accordance with the UNDP Programme and Operations Policies and Procedures (POPP). The Project
Manager is responsible for the everyday management and decision-making of the project. The Project
Manager's prime responsibility is to ensure that the project produces the results (outputs) specified in the
Project Document to the required standard of quality and within the specified constraint of time and cost.
UNDP appoints the Project Manager, who is different from the UNDP representative on the Project Board. It
is envisaged to engage a Project Coordination Specialist to strengthen the project administration and
contribute to the overall project implementation related tasks. Project backstopping and quality assurance
will be provided by the UNDP Solomon Islands Electoral Chief Technical Advisor, UNDP Asia-Pacific Electoral
Advisor, UNDP Integrated Results Management Unit Team Leader (IRRM), UNDP Effective Governance Team
Leader at the UNDP Pacific Office in Suva and Effective Governance Team Leader of the SOI. Additionally a
dedicated Monitoring and Evaluation and Reporting Officer (UNV) will focus on the impact assessment of
activities implemented directly by the project or in partnership with other entities to ensure their
compliance with UNDP policies and international best practices. Additionally, taking into consideration the
upcoming national general election and the request from the EMB seeking technical operational advice, it is
expected to engage an Electoral Operations Officer..

The UN Focal Point, through the EAD, should be notified in a timely manner when project revisions or
extensions that fall outside the parameters of the original needs assessment are envisioned. After consulting
with the Resident Coaordinator the Focal Point will determine whether a needs assessment is required and, if
so, whether to send a needs assessment mission or do a desk review. The Focal Point may also determine
that some changes or extensions are not significant enough to warrant a new assessment, in which case the
project will simply be amended and implementation will continue. Project extensions of limited duration
alone will not trigger a needs assessment.



Project Board (Governance Mechanism)

Senior Beneficiary

Solomon Islands Electoral
Commission Chairman

Executive

UNDP Country Manager in
Solomon Islands

Senior Supplier
UNDP, Denors

Project Assurance
UNDP Integrated Results
Management Unit (IRMU)

Team Leader

Chief Technical Advisor and
Project Manager
(P5)

Elections Operations
Officer
(P-3)

Project Coordination Specialist (P-3)
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Project Assistant (SC- SB3)
Procurement Officer (SC- SB3)
Gender & Elections Officer (SC—SB4)
M&E/Reporting Officer (IUNV)

Driver & Logistics Assistant (SC—SB 2)




(WIN) fnu3 jJuswuianos e uondo

SASNVTYD QUVANVLS LNINIADVNVIAN MSTH

"Aldde ||eus daNn 40 22ueuIBA0S [BlDuRUL BY] ‘UonIRdWOoD [euoBUIRIUI BAI3I3MS pue ‘Adusledsuel)
‘Aya8a1ul ‘ssaulle) ‘ASUOW JOJ aN|eA 1S3 aJnsua 0} dueping paJinbal ayl aplaoid Jou ssop Jsuled Suiusws|duwl| ue JO 22UBUIBA03 |eDUBUY
2yl 313U "daNN 4O S3|NY pue suolie|n8ay [elouruld 33 Jo s3jdiound Sy} SUSABIIUOD 10U OP Asy] Jey] 1uaixe 8yl 01 Ajuo saunpadold pue saoi3oe.d
‘sa|nJ ‘suore|n8al |ejpueUl S} YIm oueplodde ul (Jauded Suipuswsiduwy,) (AousSe jo sweu) AousBe ayl Aq pajuswa|dwl aq (|m 103foud SIyL

laulled Sunuawa|dwy], 01 J3jaJ 03 pawaap 3q |jeys ,Aduady Suiandexd, 03 yygs 2y3 Ul ssoususal ||y “joslay Jed [esdsjul ue Suiwio
pue 01343y payodeie ‘danNn Yim yygs ue paudis 1ou sey Alunod juaidiped 2yl aJaym Sased Ul Juswnioq 193foid syl 01 paydelie SUCISIACId
[BIUsWaddns sy} ul (11) Jo ‘saniunod oioads ayl 1o} Syygs paudis aaoadsas 2yl (1) tul 03 padlaied juswniisul uswnooq 19slold, ayl aq
[[BYS 1USWNI0P SIYL ‘S9IRIAILDE [3A3] AJJUNOD paieposse 3ya 01 133014 Siyl wol) papiaold sJe sadialas Joddns pue soUels|sse UaUAN “paluaws|dul
3g |IIM S3ANJE [9A3] AJIUNDD PB1RDOSSE 21eJedas [eUaASS Y2IYm Japun dJomawel) opewwesSold |jesaao ue jo ned suuo) 129foud siyl

s13(01d [euoiSaYy pue [eqo|D Jo4 "3 uondQ

* AUsWNo0( 19afod ay3, se ‘Josuay Med [eiSaiul ue Suiwioy pue
01249y paydelie ‘Juswnioq 123[01d 2yl 03 SUOISIACI [ElUallia|ddns ay3 Ul paulap pue pagesiaua Juswniisul syl aq |[eys uswnoop 1a3fosd ayL

Vv Es) Usiaaldy Souelsissy Jlsed piepuess ay3 pausis |ON sey A1junod syl a1aym “q uondo

. Jauped Suilusws|dw,
01 J2j3 03 pawasp =29 |eus ,AlusBy Bupnoax3, 031 yvdS 2yl Ul souassged v C(91ep) uo paudis ‘dgNN pue (Aunod) Jo JUSWIUIRACD
3U1 UIMISQ JUSWS3UBY SJURISISSY JIseg pJepuels Syl JO T IPIMY Ul 4ons Se 01 padlsjal luswniisul syl ag |jeus iuswndop 1o3foud siyl

(VVES) UsWisaldy SoUuelsissy Jiseg pIepuels ay3 pausis sey Ajunod ay3 asaym e uopdo

SASNVTD QUVANVLS LEINOD WO

INFWIDVNVW ISIY ANV DAEALINOD TvVO3T TllIA




ODI/ODN Ue S! d| Uaym Ajuo 1xe} pajedriq 85N g

(IN1@) daNn g uondo

"uoneuawWnNop pue
‘Uonewllojul ‘Ruuosiad Jueasfal ‘sadis 10afoud 03 sseaoe Bulpinoid sapnpul siy) SPJEPUBIS [BIUSLULOIIALT PUB 1905 JaNM 341 Ylim aouerdwod Jo
SjUBUNIWIWIOD paje|s.-3osfoid Jo swwesSold Aue ajen|eas 01 asiausxe Aue Yum yiley pood uj ajesadood [leys 3uawiniog 198(0id au) 01 saLiojeusis v

"WIS|UBYIS A AJ|IGEIUNOIDY Y] 0] SS3D0B SABY PUB JO PRLLLICIUI 3B SIap|oyayels 193(oid Jay1o pue saiunwwod
1BY3 3INsuUD 01 %335 ||IM JANN "WSIUBYIS A AJ|IGEIUNCIDY B4l YSnolyl pasied sujejduiod pue sujaouod Aue Ssaippe 0} Jauuewl AW pue sARInIIsuc)
e ulade3ua () pue ‘spiepuels yons yam Ajdwod o1 swwesSosd Jo 13fosd au3 Joj pasedald ue|d uoneSimiw Jo uswaSeuew Aue Juswajdul (q) ‘spiepuels
[EIUSLUUOIAUT PUE [EID0S JANM 243 YUM JUSISISUCD JsUUeWw e Ul sai3iAloe palefl-sulweldoid pue 1oafold 1onpuod (B) jjeys Jauled Supusws|dw) sy

(usis-noas/3iodpun-mmm//:dny)
WwsiueyosN- Alligelunoddy  palejss pue  (ses/Biodpun'mmm//idny) SpiEpuBlS [BIUSWUOJIAUT pue [BID0S JONM SYl 4o uonedidde
ysnouy3 paoueyua aq ||im AJjiqeuleIsns [IUSWUOIIAUD PUE [BID0S ‘S3iNPSI0Jd PUB S3101j0d SUoneJadO pue swwetdold s,daNn Yim JUaisisuo)

"JUB3WN20( 128044 SIY) 03 JSYLINY/JapUN OJUl PRJ3IUS S1USLWS3.8e-gns 1o
$30BJ1U02-gNs |[e Ul papNRUl 3Q 3snW uoisiroid Sy TUIGSISI] SUOHOUBS De//g7 T /580nIWlios/35/810°Un MMM//-013] BIA DISS30IR 34 Ued 3S]|
9yl "(666T) L9TT U0lN|OSDJ 0} Juensind paysljgeIss 981WWOD |IPUN0D) A3LNI3S 3yl Ag paulejulew 1si| sy uo Jeadde jou op Japunaiay 4dann
Aq papiao.d syunowe Aue Jo syusididal 343 18yl PUB WISLIOLI] UM P31BID0SSE SBIIIUS JO S|enplAlpul 0] poddns apiaoad 01 pasn ale Juswnlog
109f01d 2y} 03 juensind panladal spunj dGNM OU JBU} 2INSUS 01 SLIOLS 3|geuoses. [[B yelspun 0} saaife Jauped upuswa|dw| ayl

‘os[4dULIEd BuljuBWa|dw| 3yl puB daNN USaMIag 1uswaa.8y uopeladood 198l0ld ay1 pue] Juswniog 19al0id SIyl
Japun suonesi|qo s Jaulled Suiuswa|dw| 8yl 40 Ydeauq e pawaap a4 |[eys Japunaiay palnbau se uejd Ajundas sreudoidde ue Juswa|dw pue
uiejulew o3 aunjied ‘AJessadau usym ueid ayy o3 suoliedslyipow 3s388ns 01 pue ‘ede|d ul S| uejd e yans Jsyraym AJiian 01 U8l a1 sandasal dONN

"ue(d AJ1In23s BY3 Jo uoneluBWaR|dWI ||Ns 3Y3 pue “A11UNJBS S Jaulied BuiluaWa|dw| Y3 03 PaIe|aJ SB1I|IGR]| PUB SHSU ||B SWNSSE (a

‘pailied Buleq sl 12afold a1
aiaym Aqunod ay3 ul uoieniis Aaindss ay3 3unodde olul Suyel ‘ueid Alndas ayl uielulew pue uejd Alinoas ajedosdde ue soeid uind (e
‘||eys Jaunied Bujpuswadw| ayl ‘pua syl o
Jauled Suiuswa|dull 3yl yim sisal ‘Apoisnd s saulied Suuswsidw ayy ur Ausdoud s,4gNn Jo pue ‘Ausdoud pue [guuos.tad s1l pue Jaulled
dupuawa|dw] ayj jo A3unaas pue Ajajes auyl 1oy AJ|Iqisuodsal syl ‘[suoisinold [pauswaddns 3Y7 40] ¥YgS BU1 JO ]| 321V 3Y1 Ylim 1US1SISUOD

ov



Jsuped Bunuswsaidw) ay; st Aousbe paziewads e Jo swweiboid/puni NN B ‘NN SUl 8Jeym pasn aq 0 4
Jauped Bunuswse|dw] sy} st JANM 248UMm pasn 8q 0 ¢

‘ue|d A31IN23S 3Y1 Jo uoieUBW|dW] [N} BYI PUB ‘ALIND3S S Jauled Bunuswsa|dw| 8yl 0} pale[s. sill|igel] pue sysi e swnsse (g

‘paiuied Bujaqg s yoafoud sy
aJayMm AJIUN0D Byl Ul Uoienyis A1n2as 2yl 3unodoe ojul Bupiel ‘uejd A3noas syl uieiuew pue uejd Alunoss s1eudosdde ue aoed urind (e
:[|eys Jaujed Sunuswsa|dw| syl ‘pus Siyr ol
‘Jaulied Sunuawsajdw] ayl Yum sisad ‘Apoisna s Jaulied Supuaws|dw) syl ul Ausdoad s,dgNn 4o pue ‘Aliedousd pue [suuosiad 53l pue Jsulled
Sunuswsajdwi 3y Jo A1N33s pue Alajes syl Joj Alljiqisuodsal syl ‘[SUoISInCId [piuawaiddns ay3 J0] Yygs 8yl 4O ||| 321y 24 YUM JUD1SISU0)

T

09I/09N/0SD 2 uondQ

"UOIIEIUBWINDO0P pue
‘uoilewJoju] ‘lpuuosiad JueAsaJ ‘sa1is 108fo.d 03 ssaooe Sulpirold sapnpaul SIY L “SPJEPURIS [BIUSLLILOIIAUT PUE [B120S JANM Yl Yim aoueljduwod Jo
SIUBIIWILIOD pale[aJ-103(oid Jo swwesdoid Aue a1enjeAs 03 3sJaxe AU UM Uile) poos ul 31etadood |[eys uswiniog 393(0.d ay) 03 sal01eusis ||y

"wisiueYyaa|A All|IgBIUNOIDY B3 O3 SS320B 3ABY PUE JO paLLIojul S4e siap|oyayels 12a(oid Jaylo pue saijunuwwod
1Byl 94nSUD 03 ¥335 [|IM dANN "WSIUBYIS|A AJl|IGeIUN0DY auy3 YSnolyl pasie. siulejduwod pue suiaouod Aue ssaippe 01 Jauuew AUl pue sARINIIsueD
e Ul a8e8ua (7) pue ‘spaepuels yans yum Ajdwiod o3 swwessoad 1o afoid sy Joj patedaud uejd uonedniw Jo uswaseuew Aue Juswsa|dw (q) ‘spiepuels
[EIUSWIUCIAUT PUB [BI20S dANM SUI UM JUSISISUOD JSUURW B Ul S93IAIR0E paieji-swwesdoud pue 10afoid 1onpuod (e) :jleys Jauled Supusweidw| ayl

"(wus-naas/8io dpun-mmm//:diy)
WSIUBYIBN AjIgRIUNCDDY palejas pue (sas/8io-dpun-mmm//:d1iy) SpIEPUBIS [BIUSWUOIIAUZ pue [BIDOS dANMN @Yl 4o uopjedjdde
ysnouya psaueyus aq ||Im AlljigeulelIsns [elusUOlAUS pUE [B[20S ‘S3Unpadold pue s3101|0d suoiieladQ pue auwweldold S,daNM Yim 1uaisisuo)

“JusWnoeq 193044 SIYyl Japun 01Ul palalus siuaWaslde-gns Jo S10es1uod
-gNs ||e ul papnjoul @9 1snw uoisiaoad siyl  CJUIUSISI) SUOIOURS Td1UIY ela passatoe ag ued 1sl| syl
(666T) £97T uonnjosas 01 1uensind pays||geisa 9a331WwWo) |1Puno) A1IN2as syl Aq paulelulew 3si| 3y uo Jeadde jou op Japunaiay ddnNn Ag
papiaodd siunowe Aue Jo siuaididal 9yl 18Ul pue WS0LI81 Ylim Paleiosse salliaua Jo sjenpialpul 03 Joddns apiaodd 01 pasn ade ,[1uswniog
18fold 3yl 03 uensind paaladal spuny daNN] <[spuns 198foud] syl JO sUOU 1Y) 3INSUD 0] SO B|geuosesad ||e yeuspun 01 saaude dgNN

('SINSNN) wa1sAs
1swadeuey A1UN29S sUolleN paiun 3yl Jo saonoeld pue saunpaoold ‘sapnod ayl yim Aldwod |jeys Jaulled Supuaws|dw] auyl se dann

3%




Jauped Bupuswsidw sy} si Aousbe pszieneds & 1o awwelfoid/puny N B ‘NN SUl SI8UM PaSn 80 0] ¢
Jauped Bunuswaldw| 2y} sl JANN 848UM PaSN 89 O] ¢
ODI/O9DN UE SI d] usym AJuo 1xe} palaxoeiq 8 ¢

01 juensind paysi|ge3ss BRIWWOD [IDUNOD AIUND3S Byl Ag paulelulew 3si| 3y} uo Jeadde jou op Japunaiay dann Ag papircid sjunowe
Aue Jo sjuaididas ay) eyl pue WISLOLID) YlM PaIeD0Sse S31US 10 S[enpialpul 01 1oddns apiaoid 03 pasn aJe [iuswndog 1slold 3y 03
uensind paAlRdal spuny danNN] ye[spuny 193fo.d] Y3 Jo 3UOU 1BY] BUNSUS O] S1I04D 3|qeuOoSeal |8 axeuapun 03 seaide [Aouasy NN JO swen]

(*SINSNN) Wa1sAS uswadeur |y
Ainoag suolleN pajun ay3 jo saonoe.d pue ssinpadotd ‘sapijod syl yum Ajdwod |jeys Jauped Supuawajdw syl se [AausSy NN Jo swen]

ik

daNn ueyl jayo Ausdy NN 'p uondp

"UoIIeIUSWIND0p pue
‘uonjewoyul ‘jsuuosiad JueAsfal ‘sauis 103[oud 01 sseooe Buipiaoid SapNpUL SIUJ "SPJEPUBIS [EIUSLUUOIAUT PUE [B120S dANM YL UlM 39ueldwod Jo
SlusliLWOod paleai-103foud Jo swweldo.ld Aue sienjeas 03 asiouaxs Aue yum Uile) pood ul 23esadood |jeys Juswnoog 193l0.4d ayl 01 sauoleusis |y

"WISIUBYD3IA AM|IGBIUNOIDY B3 0 SS302E IARY PUE JO PAWIOJU| 318 SI3pjoyayels 108(0id Jayio pue Saiunwwod
1Byl sunsua 0 %3sS ||IM daNN "Wsiueyaain Ajigeiuncdy ay3 ySnouuyy pasted Sjule|duiod pue SUJ3aUod Aue Ssalppe 01 JaUUBW Ajswl] pue sAINIsUod
e ul 98e8us (2) pue ‘spsepuels yons yum Aidwod o3 swiwesdoud Jo 193foud a3 Joy patedaud uejd uoneSijw Jo Juawadeuew Aue Juswia|dull (g) ‘splepuels
[BJUSLLLCIIAUT pUE [BIDOS dANN 343 YIiMm JUSISISUOD JSUUBW B Ul SBliARDe pajejai-swwessoud pue 123(oid 1onpuod (e) :||eys Jaunied Sunuawajdw| syl

“(wus-noas/alo-dpun-mmm//:diay)
Wisiueyday  AJ[igeiunoddy pelejad pue (ses/Siodpun-mmm//:dlly) Spiepuels [BIUBWIUOIAUI PUE [BIDOS JANM 241 Jo uonedjdde
y3nody1 pasueyua 3q |[1m A[igeuleIsns [eJUaLUUOIIAUS PUE [BID0S ‘SBINPad0.d PUB S3ID1|0d Suoiesado pue awwesSo.d s,daNn Yim Jualsisuo)

‘luswinoag 198fodd SiYy1 01 JBYHNy/Iapun 01Ul paJalus sjuswasalde-gns Jo
§10BJ3U0D-gNS ||B Ul papn[oul 8q 1sNW uoisiaold siy | JWIYSISI] SUORIUES DE/Z97T /500 NIWLI0)/25/510°Un mmm//-d13] elA passadde ag ued 1s||
9YL (666T) £9TT uonN|osas 0} Juensind paysi|gelsa 311WWOoD [19UN0D) A1UNdas syl Aq pautejuiew s 3yl uo Jeadde Jou op Japunalay 4ann
Aq papinodd sjunowe Aue jo sjusidioad 3yl 1ey] PUB WSLI0LIS) YIM PSIRIDOSSE S3I313US JO Slenpialpul 0 Joddns apino.d o3 pasn aJe 1usWnaog
1afold 3yl 03 quensind psaledsd Spun) NN OU JBYl SINSUS 01 SLOYE 3|qeunseal [|e ayeluapun o} ssaide Jauped Bupuswa|dw| ay

‘gg[49UME4 Bunnuswa|dw| 8yl pue daNn Usamisq Juswaa.dy uoesadoo) 103[0ld 3yl pue] Juswnaog 398/04d siyl
Jspun suoies||qo s Jauled uiuswa|dw] ay3 Jo Yoealq e pawasp aq ||eys Japunaiay palinbai se ueid A3inaas a1eudoidde ue Juswa|dwi pue
ulejulew o3 aunjleq "Alessaosu usym uejd ayj o3 suonedlipow 35988ns 03 pue ‘@ae(d uj s uejd e Yans JayIaum AJLIBA 01 1431 3Y3 saA1asal dgNN

(4%



(wus-noas/io dpun-mmm//:dny)
wsiueyasl  Alljigeiuncddy paie@s pue (ses/8lodpunmmm//:dily) Splepuels [elUSWIUOJIAUT pue |BIDOS dANN 2yl jo uopiedidde
ygnoJaya peaueyuUD aq ||1Mm AJljIgRUIRISNS |RIUSWILOIIAUS pUR |BIJ0S ‘S9.1NP3J0.d PUE S3101|0d suoliesad( pue awel30id S,daNM Y2Mm 1U1sIsuo)

“JUsWn20q 133[04d SIYl Japun o1u| paJsiug slusuaside-gns o
S10BJIU0D-0NS ||B Ul paPN[oUl 39 1SnW ucisiaoid Siy | TUIYS S]] SUOIDUBS DE//9¢ [ /521 IUduod/25/810°UN" MMM //-011Y BIA PaSSa20e 3q UBD 35I|
3yl "(666T) £97T uoiINjOsal 01 Juensind pays!|gelss 931HWWo) [1Punod A14n2as ayl Ag pauleiuiew 1si| 8yl uo Jesdde 10U Op JapunaJtay dann
Ag papiroJd sjunowe Aue jo sjusididald ay3 18yl pue wsloLia} UM palenosse Sal11us J0 sjenplAlpul 03 Joddns apiaoid 01 pasn aJe uswindog
193(04d 3Y1 01 1uensind PaAlzdal SpUny JaNN @Yl JO 3UOU 1BY) 3INSUS 01 SHI0Y3 3|qeuoseal ||e ayenapun o} ssaude Jauned Suiuswsajdw| ayl

‘JUBWa248e SIY1 JO Yoealq e pawasp ag |feys JapunaJlay padinbau se uejd AJlindas s1elidoidde
ue jusa|dwl pue ulelulew 01 aJnjie4 ‘Alesssoau usym ueid ayl o1 suonedipow 15888ns o1 pue ‘eoeid ul S| ugjd B Yons Jayiaym AjlIsA
01 3431 ay3 sanIasal daNN "ueld A}Jnoas ay3 Jo uoneluswa|dwl [N} 3yl pue ‘ALunoas s Jaulled Bunuswa|dw| ayl o1 pale(ad seilljiqel| pue sysiu
|le awnsse (g) ‘paiiied 8uiag st 199(oud 3yl a4aum AJunod ayl ul uoienys A3Noas ayl Junoooe oul Supiel ‘uejd A1undses ay3 uleulew pue ueld
Ajunoas a1endosdde ue aoe(d ulind (e) :jjeys Jauned Supusws|dw] ay] “Jauned Sunusws|dw| syl Yim s1sad ‘Apo1snd s,Jaulied Suinuswa|du)
ay1 ul Auadoud s,daNn 4o pue ‘Ausdosd pue [suuossad s) pue Jauled Sunuswsidw] syl Jo Alindas pue Alajes ayy Joj Ajjigisuodsal 3yl

T

(W1g/uoneuswsa|dwi dgNn J3pun) s1oafo.d [euoiday pue [eqo|o @ uordo

‘uojeusWINdop pue
‘Uopeullolul ‘PuUUOSISd JueAS|al ‘sa1Is 103f0ud 01 ssaooe Sulpinold SspNRUl SIYL "SPJEPUBIS [BIUSLIUOIIALT PUB [BI20S dANM 341 YHm 3oueljdwod 1o
S1UBLLYIWILLIOD paleja.-1oafo.d Jo swwelSold Aue a3en|eas 01 3siDUaxa Aue iim yiies pood ul e3eladood |jeys Juswnaoq 103f0dd syl 01 SaLojeusis ||y

“wIsIURY23 A AJ1|IGRIUNOIDY 343 03 SS3008 AR PUE [0 pallioju] aJe sisp|oyayess 1oaloid Jaylo pue saijunwwod
1BY1 34NSUD 01 333S ||IM gaNN "Wsiueyda|n Alljigeiunondy sy3 ygnoiuy pasied sule|duwiod pue suisauod Aue ssaippe 01 Jauuew Ajguuii pue aA[9n11sucd
e Ul 28e8u3 (0) pue ‘spiepuels yons yum Aldwoo o1 swiwelSold 1o 1pafoud sy Jo) pasedsid ueid uopediiw 1o Juswsseuew Aue Juswa|dul (g) ‘spiepuels
[EIUBLIUOJIIAUT PUB [BI20S JANN Y3 UHM JUSISISUCD JSUUBW B Ul S3[IIAIDe pajejpi-suwwelSold pue 1sfoid 1onpuod (e) :[[eys Jeuned Sunuswe|dwi ayL

“(wus-naas/8lo dpun-mmm//:diny)
wisiueysay  Alljigelunoddy  psiejal pue (sas/Blordpun mmm//:diiy) SpiepuelS [BIUBLLUCJIALT PUB  [B1D0S dANM Ul Jo uoneoidde
Y8noayl paoueyus aq ||Im All|IqeUIEISNS |[BIUSWUOIIAUS PUE [BID0S ‘S2INPad0ld PUB Sa101|0d suoliesadQ pue swweldold S,dgnNn Yiim 1usisisuo)

“JusLINd0( J03l01d SIY1 Japun 01Ul PaJalus S1UsWaa.8e-gns JO S10BJIU0I-gNS ||B Ul papnjoul 8q
1snw uojsiaoid s1y| CTUOIUSIST SUOMDUBS DE/70¢7 1/599nIWUI00,/35/310 Un MMM//-0143Y BIA PasSadde aq Ued 3si| aUl “(666T) £9TT uonnjosal

1914




(428eueA 13l01d Aindaq pue JsBeuein 198[01d/ 1D) suomisod Juswadeuew Ay JO SYOL PUB 2UdIRY josuug] pieogiaefold v

sU013on13sul JoJ FOT S a7 JO UONANISa[ o|qeieAljed 81 01 Jajal ases|d “Siejdulial 807 551y PIepuels ayl asn) ‘sisAleuy ysiy  °€

‘(5212471300 [313] Au3unod ou yaim s323f0.d [puoib3.1/|pqolb 1o ‘syJomiau fo Jawaboubu
PUD UOIDUIPI00D dIysiaunnd Sadualafuod pupb suoipjobau [puopuIIu) Ui 330di1und 03 siaulind fo saiapdnd Buluayibuaiis ‘sjpraiow
uoRoUNWWOD fo UoIPIDda.Id ‘S33U8Jafu0d ‘sBunsaw ‘sdoysyiom ‘sBuuD.] ‘SIUaA3 Jo LOIDUIPI002 ‘Spiodal Jo Ajaos pastidwod spafosd
10/pup Ajuo Jusby aAIDASIUIWPY SI JANN Y2I1Ym Ul s303fosd J0f painbal Jou si Buiuaaids S35 ayf 3 LON) “IUBA3|3) SB SUB|d JuaWaSeue|p
JO S}UBWSSISSY |BIUBWIUOIIAUT pue [B120S [euoilippe Bulpnjoul ‘[USIUBTS][(aUS1](USIBUT] aiejdwa) Sujusaids [BIUSWUOIAUT PUB [B1D0S 7

(suer Aq pa1oesixa pue pazijeuy aq 03 sa1nuly) Loday soueinssy Allenp 193fold  °T

STXANNV Xl

"UcI1eusLINIop pue
‘uonewiojul ‘puuosiad JueA3[RJ ‘sas 399[04d 01 ssedde Buipiaoid SapNUL SIY| "SPJEPUE]S [BIUSWIUOIIAUT PUB [BID0S dANM Y3 Ylm soueldwod 1o
SjuBWIIWWIO) palejau-10a(oid Jo awwesso.d Aue a1enjeas 03 aspJexa Aue yim Uile) pood ul 91e1adood |[Bys JUsWNI0( 198044 341 01 SaL01eusIs |y 'S

"WwisiueyaaA A3jigeIunoddy ay1 03 SS320. aABY PUE JO PAWIOJUI 318 SIap|oyayels 10a(0.d Jay10 pue SSIUNLIW0D
ey BUNSUa 01 X335 |[IM JANN "Wslueydal Aljigeunoody ay3 y3no.yl pasied sjule|dLuod pue suisduod Aue Ssappe 0] Jauuew AjaLLL pue sAINaSuoD
e ul 93eBus () pue ‘splepuels yans yum Aldwod oy swieiSold 1o 103fo.d ay3 Joy paedsid uejd uoneSiIW 1o JusWSSeURW AUE 1USLB|dLI (q) ‘spuepueis
[EUSUILOIIALZ PUE [BI20S dANN 343 YIIM JUSISISUOD Jauuew e Ul s3iialoe pajejpl-swwesdosd pue 1sfoud 1onpuod (e) :jleys Jauled Supuswsidw| ay] -+

144



Annex 1: Project Quality Assurance Report

PROJECT QA ASSESSMENT: DESIGN AND

APPRAISAL

OVERALL
PROJECT
EXEMPLARY (5) HIGHLY SATISFACTORY (4) SATISFACTORY (3) i =2e lM(';';OVEMENT INADEQUATE (1)
206000 e®®e0 @800 ®8000 ®0000
At least four criteria | All criteria are rated | At least six criteria | At least three criteria | One or more criteria

are rated Exemplary,

Satisfactory or higher, and

are rated Satisfactory

are rated Satisfactory

are rated Inadequate,

and all criteria are | at least four criteria are | or higher, and only | or higher, and only | or five or more criteria
rated High or | rated High or Exemplary. one may be rated | four criteria may be | are rated Needs
Exemplary. Needs Improvement. | rated Needs | Improvement.

The SES criterion | Improvement.

must be rated

Satisfactory or

above.
DECISION

e APPROVE —the project is of sufficient quality to continue as planned. Any management actions must be addressed in a timely

manner.

o APPROVE WITH QUALIFICATIONS — the project has issues that must be addressed before the project document can be approved.
Any management actions must be addressed in a timely manner.
o DISAPPROVE — the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

STRATEGIC

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select the option

from 1-3 that best reflects the project):

e 3:The project has a theory of change with explicit assumptions and clear change pathway describing how the
project will contribute to outcome level change as specified in the programme/CPD, backed by credible
evidence of what works effectively in this context. The project document clearly describes why the project’s
strategy is the best approach at this point in time.

e 2:The project has a theory of change. It has an explicit change pathway that explains how the project intends
to contribute to outcome-level change and why the project strategy is the best approach at this point in time,

but is backed by limited evidence.

e 1:The project does not have a theory of change, but the project document may describe in generic terms
how the project will contribute to development results, without specifying the key assumptions. It does not

make an explicit link to the programme/CPD’s theory of change.

*Note: Management Action or strong management justification must be given for a score of 1

3 s
1

Evidence
Prodoc p 9-
10 - states

solution
pathways
(linear only)
for the
development
challenges.
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Is the project aligned with the

thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best reflects the project):

L]

3: The project responds to one of the three areas of development work®® as specified in the Strategic Plan; it
addresses at |east one of the proposed new and emerging areas®’; an issues-based analysis has been
incorporated into the project design; and the project’s RRF includes all the relevant SP output indicators. (all
must be true to select this option)

2: The project responds to one of the three areas of development work! as specified in the Strategic Plan.
The project’s RRF includes at least one SP output indicator, if relevant. (both must be true to select this
option)

1: While the project may respond to one of the three areas of development work? as specified in the
Strategic Plan, it is based on a sectoral approach without addressing the complexity of the development
issue. None of the relevant SP indicators are included in the RRF. This answer is also selected if the project
does not respond to any of the three areas of development work in the Strategic Plan.

1

Evidence
Prodoc
relevant area
is inclusive
and
demacratic
governance,

Evidence in
the results
framework

(Output 2.1)

RELEVANT

3. Does the project have strategies to effectively identify, engage and ensure the meaningful participation of
targeted groups/geographic areas with a priority focus on the excluded and marginalized? (select the option
from 1-3 that best reflects this project):

3: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or
marginalised. Beneficiaries will be identified through a rigorous process based on evidence (if applicable.)The
project has an explicit strategy to identify, engage and ensure the meaningful participation of specified target
groups/geographic areas throughout the project, including through monitoring and decision-making (such as
representation on the project board) (all must be true to select this option)
2: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or
marginalised. The project document states how beneficiaries will be identified, engaged and how meaningful
participation will be ensured throughout the project. (both must be true to select this option)

1: The target groups/geographic areas
are not specified, or do not prioritize excluded and/or marginalised populations. The project does not have a
written strategy to identify or engage or ensure the meaningful participation of the target groups/geographic
areas throughout the project.

*Note: Management Action must be taken for a score of 1, or select not applicable.

3|2

1

Evidence
Key target
groups
identified in
Section 1l
Results and
Partnerships,
(outputs 1-5)

56 1.

Sustainable Inclusive and effective

governance; 3.
57

development pathways; 2.
Resilience building

sustainable production technologies,
efficiency, natural resources management,
security, social protection,

extractive industries,
and risk management for resilience

democratic

access to modern energy services and energy
urbanization,

citizen




4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design? - | 2
(select the option from 1-3 that best reflects this project): 1
s 3:Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible evidence Evidence
from evaluation, corporate policies/strategies, and monitoring have been explicitly used, with appropriate Prodoc peer
referencing, to develop the project’s theory of change and justify the approach used by the project over reviewed by
alternatives. Regional
e 2: The project design mentions knowledge and lessons learned backed by evidence/sources, which inform TeCh_n'cal
the project’s theory of change but have not been used/are not sufficient to justify the approach selected over Adviser.
alternatives. Backed by
, - evidence from
. 1: There is only scant or no mention of Needs
knowledge and lessons learned informing the project design. Any references that are made are not backed Assessment
by evidence. Mission report
*Note: Management Action or strong management justification must be given for a score of 1 and Mid—term
Evaluation
report.
: o4 ; : ; : : 3 2
5. Does the project use gender analysis in the project design and does the project respond to this gender analysis
with concrete measures to address gender inequities and empower women? (select the option from 1-3 that 1
best reflects this project): Evidence
e 3: Aparticipatory gender analysis on the project has been conducted. This analysis reflects on the different No specific
needs, roles and access to/control over resources of women and men, and it is fully integrated into the gender
project document. The project establishes concrete priorities to address gender inequalities in its strategy. analysis was
The results framework includes outputs and activities that specifically respond to this gender analysis, with done, but it
indicators that measure and monitor results contributing to gender equality. (all must be true to select this has ouflined
option) some _s_pemfic
e 2: Agender analysis on the project has been conducted. This analysis reflects on the different needs, roles aCtévdlt!es to
and access to/control over resources of women and men. Gender concerns are integrated in the o enrc[ia:?
development challenge and strategy sections of the project document. The results framework includes ine%ualities
outputs and activities that specifically respond to this gender analysis, with indicators that measure and to ernpowe;
monitor results contributing to gender equality. (all must be true to select this option) women's
e 1: The project design may or may not mention information and/or data on the differential impact of the participation
project’s development situation on gender relations, women and men, but the constraints have not been in voting and
clearly identified and interventions have not been considered. election
*Note: Management Action or strong management justification must be given for a score of 1 candidacy.
Prodoc also
highlight co-

operation with
other actors

working with
gender and
youths.
: . B 3 2
6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national partners,
other development partners, and other actors? (select from options 1-3 that best reflects this project): 1
e 3: An analysis has been conducted on the role of other partners in the area where the project intends to Evidence
work, and credible evidence supports the proposed engagement of UNDP and partners through the project. Prodoc Is
It is clear how results achieved by relevant partners will contribute to outcome level change complementing clearin
the project’s intended results. If relevant, options for south-south and triangular cooperation have been UNDP's
considered, as appropriate. (all must be true to select this option) mandate and
e 2:Some analysis has been conducted on the role of other partners where the project intends to work, and 9|°b?| and
relatively limited evidence supports the proposed engagement of and division of labour between UNDP and ;Stsil\la'(i)t?:sl

partners through the project. Options for south-south and triangular cooperation may not have not been
fully developed during project design, even if relevant opportunities have been identified.

1: No clear analysis has been
conducted on the role of other partners in the area that the project intends to work, and relatively limited
evidence supports the proposed engagement of UNDP and partners through the project. There is risk that
the project overlaps and/or does not coordinate with partners’ interventions in this area. Options for south-
south and triangular cooperation have not been considered, despite its potential relevance.

*Note: Management Action or strong management justification must be given for a score of 1
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SociAL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the realization of human rights using a human rights based approach? (select
from options 1-3 that best reflects this project):

o 3: Credible evidence that the project aims to further the realization of human rights, upholding the relevant
international and national laws and standards in the area of the project. Any potential adverse impacts on
enjoyment of human rights were rigorously identified and assessed as relevant, with appropriate mitigation
and management measures incorporated into project design and budget. (all must be true to select this
option)

e 2:Some evidence that the project aims to further the realization of human rights. Potential adverse impacts
on enjoyment of human rights were identified and assessed as relevant, and appropriate mitigation and
management measures incorporated into the project design and budget,

e 1: No evidence that the project aims to further the realization of human rights. Limited or no evidence that
potential adverse impacts on enjoyment of human rights were considered.

*Note: Management action or strong management justification must be given for a score of 1

372
1

Evidence

Project is to
provide
technical
support for
the realization
of
fundamental
human rights
suffrage by
assisting
national
authorities in
the
management
and
implementatio
n of activities
during the full

electoral
cycle.
8. Did the project consider potential environmental opportunities and adverse impacts, applying a - 2
precautionary approach? (select from options 1-3 that best reflects this project): 1
e 3: Credible evidence that opportunities to enhance environmental sustainability and integrate poverty- Evidence
environment linkages were fully considered as relevant, and integrated in project strategy and design. Prodoc
Credible evidence that potential adverse environmental impacts have been identified and rigorously assessed Section on
with appropriate management and mitigation measures incorporated into project design and budget. (all Multi-year
must be true to select this option). workplan
e 2: No evidence that opportunities to strengthen environmental sustainability and poverty-environment (output 2.2)
linkages were considered. Credible evidence that potential adverse environmental impacts have been
identified and assessed, if relevant, and appropriate management and mitigation measures incorporated into
project design and budget.
e 1: No evidence that opportunities to strengthen environmental sustainability and poverty-environment
linkages were considered. Limited or no evidence that potential adverse environmental impacts were
adequately considered.
*Note: Management action or strong management justification must be given for a score of 1
9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify | Y5 | No
potential social and environmental impacts and risks? The SESP is not required for projects in which
UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, Refer
trainings, workshops, meetings, conferences and/for communication materials and information attached
dissemination. [if yes, upload the completed checklist. If SESP is not required, provide the reason for the arénéeg;n

exemption in the evidence section.]
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MANAGEMENT & IVIONITORING
10. Does the project have a strong results framework? (select from options 1-3 that best reflects this project): . 2
s 3:The project’s selection of outputs and activities are at an appropriate level and relate in a clear way to the _ 1
project’s theory of change. Outputs are accompanied by SMART, results-oriented indicators that measure all Evidence
of the key expected changes identified in the theory of change, each with credible data sources, and Prodoc
populated baselines and targets, including gender sensitive, sex-disaggregated indicators where appropriate. pp. 25-28
(all must be true to select this option)
e 2: The project’s selection of outputs and activities are at an appropriate level, but may not cover all aspects
of the project’s theory of change. Outputs are accompanied by SMART, results-oriented indicators, but
baselines, targets and data sources may not yet be fully specified. Some use of gender sensitive, sex-
disaggregated indicators, as appropriate. (all must be true to select this option)
e 1: The results framework does not
meet all of the conditions specified in selection “2” above. This includes: the project’s selection of outputs
and activities are not at an appropriate level and do not relate in a clear way to the project’s theory of
change; outputs are not accompanied by SMART, results-oriented indicators that measure the expected
change, and have not been populated with baselines and targets; data sources are not specified, and/or no
gender sensitive, sex-disaggregation of indicators.
*Note: Management Action or strong management justification must be given for a score of 1
11. Is there a comprehensive and costed M&E plan in place with specified data collection sources \Eg)s No (1)
and methods to support evidence-based management, monitoring and evaluation of the project? e
has an M&E
Plan though
not costed.
12. Is the project's governance mechanism clearly defined in the project document, including < 2
planned composition of the project board? (select from options 1-3 that best reflects this project): 1
e 3: The project’s governance mechanism is fully defined in the project composition. Individuals have been Exldence
specified for each position in the governance mechanism (especially all members of the project board.) Prodoc
Project Board members have agreed on their roles and responsibilities as specified in the terms of reference. Governance
The ToR of the project board has been attached to the project document. (all must be true to select this &
optani, Management
Arrangements
e 2:The project’s governance mechanism is defined in the project document; specific institutions are noted as are defined,
holding key governance roles, but individuals may not have been specified yet. The prodoc lists the most p. 42-43, and
important responsibilities of the project board, project director/manager and quality assurance roles. (all TORs in
must be true to select this option) Annexes.
° 1: The project’s governance mechanism
is loosely defined in the project document, only mentioning key roles that will need to be filled at a later
date. No information on the responsibilities of key positions in the governance mechanism is provided.
*Note: Management Action or strong management justification must be given for a score of 1
13. Have the project risks been identified with clear plans stated to manage and mitigate each risks? 3 2
(select from options 1-3 that best reflects this project): 1
e 3: Project risks related to the achievement of results are fully described in the project risk log, based on Evidence
comprehensive analysis drawing on the theory of change, Social and Environmental Standards and screening, | Prodoc Annex
situation analysis, capacity assessments and other analysis. Clear and complete plan in place to manage and on Risk Log
mitigate each risk. (both must be true to select this option) assessment.

e 2: Project risks related to the achievement of results identified in the initial project risk log with mitigation
measures identified for each risk.

° 1: Some risks may be identified in the
initial project risk log, but no evidence of analysis and no clear risk mitigation measures identified. This option
is also selected if risks are not clearly identified and no initial risk log is included with the project document.

*Note: Management Action must be taken for a score of 1
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EFFICIENT
Yes | No (1)
14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as | (3)
part of the project design? This can include: i) using the theory of change analysis to explore Prodoc
different options of achieving the maximum results with the resources available; ii) using a Section IV,
portfolio management approach to improve cost effectiveness through synergies with other Cost
interventions; iii) through joint operations (e.g., monitoring or procurement) with other partners. Efficiency and
Effectiveness,
p. 13.
e | No (1)
15. Are explicit plans in place to ensure the project links up with other relevant on-going projects | (3)
and initiatives, whether led by UNDP, national or other partners, to achieve more efficient results Partnership
(including, for example, through sharing resources or coordinating delivery?) Section p. 23;
and reference
to other
related
initiatives
example on
women's
political
participation.
16. Is the budget justified and supported with valid estimates? 2 - 2
s 3. The project’s budget is at the activity level with funding sources, and is specified for the duration of the Evidonce
project period in a multi-year budget. Costs are supported with valid estimates using benchmarks from ;
similar projects or activities. Cost implications from inflation and foreign exchange exposure have been Project
estimated and incorporated in the budget. bug?:ég&?ted
e 2:The project’s budget is at the activity level with funding sources, when possible, and is specified for the level and f)l,.lll
duration of the project in a multi-year budget. Costs are supported with valid estimates based on prevailing Multi-Year
rates. Work Plan
° 1: The project’s budget is not specified provided
at the activity level, and/or may not be captured in a multi-year budget. pp. 31-41.
; . ; ; v s : 3 2
17. Is the Country Office fully recovering the costs involved with project implementation? 1
e 3: The budget fully covers all project costs that are attributable to the project, including programme Evidence
management and development effectiveness services related to strategic country programme planning, .
quality assurance, pipeline development, policy advocacy services, finance, procurement, human resources, The project
administration, issuance of contracts, security, travel, assets, general services, information and budget covers
Wik e y o A all DPC for
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.) implementatio
e 2: The budget covers significant project costs that are attributable to the project based on prevailing UNDP n

policies (i.e., UPL, LPL) as relevant.
° 1: The budget does not adequately
cover project costs that are attributable to the project, and UNDP is cross-subsidizing the project.

*Note: Management Action must be given for a score of 1. The budget must be revised to fully reflect the costs of
implementation before the project commences.
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EFFECTIVE

18. Is the chosen implementation modality most appropriate? (select from options 1-3 that best
reflects this project):

e 3: Therequired implementing partner assessments (capacity assessment, HACT micro assessment) have been
conducted, and there is evidence that options for implementation modalities have been thoroughly
considered. There is a strong justification for choosing the selected modality, based on the development
context. (both must be true to select this option)

e 2:The required implementing partner assessments (capacity assessment, HACT micro assessment) have been
conducted and the implementation modality chosen is consistent with the results of the assessments.

° 1: The required assessments have not
been conducted, but there may be evidence that options for implementation modalities have been
considered.

*Note: Management Action or strong management justification must be given for a score of 1

1

Evidence

Since phase |
was DIM and
has worked
well, phase Il
was also DIM
to ensure
continuity at
project level.

19. Have targeted groups, prioritizing marginalized and excluded populations that will be affected by - 8
the project, been engaged in the design of the project in a way that addresses any underlying 1
causes of exclusion and discrimination? Evidence

e 3:Credible evidence that all targeted groups, prioritising marginalized and excluded populations that will be | Included
involved in or affected by the project, have been actively engaged in the design of the project. Their views, positive
rights and any constraints have been analysed and incorporated into the root cause analysis of the theory comments
of change which seeks to address any underlying causes of exclusion and discrimination and the selection of from
o : stakeholders
project interventions. and EHAD oh
e  2:Some evidence that key targeted groups, prioritising marginalized and excluded populations that will be integration of
involved in the project, have been engaged in the design of the project. Some evidence that their views, gender and
rights and any constraints have been analysed and incorporated into the root cause analysis of the theory PLWD across
of change and the selection of project interventions. the prodoc.
e 1: No evidence of engagement with marginalized and excluded populations that will be involved in the
project during project design. No evidence that the views, rights and constraints of populations have been
incorporated into the project.

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation, and Yos N
include other lesson learning (e.g. through After Action Reviews or Lessons Learned | (3) (1
Workshops), timed to inform course corrections if needed during project implementation? Findings of

SECSIP |
evaluation
report was
incorporated
in in the
prodoc.

21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender | Yes No

has been fully mainstreamed into all project outputs at a minimum. (3) )

*Note: Management Action or strong management justification must be given for a score of “no” Evidence

Project is
GEN2.and
also gender
targets in the
prodoc
(expected
Results
pp.11-23).

22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on time and 5 | 2
within allotted resources? (select from options 1-3 that best reflects this project): 1

e 3:The project has a realistic work plan & budget covering the duration of the project at the activity level to Evidence
ensure outputs are delivered on time and within the allotted resources. Multi-Year

e 2:The project has a work plan & budget covering the duration of the project at the output level. W;rgf_f?-
pp. ;

° 1: The project does not yet have a work
plan & budget covering the duration of the project.
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SUSTAINABILITY & NATIONAL OWNERSHIP

23. Have national partners led, or proactively engaged in, the design of the project? (select from 5 z
options 1-3 that best reflects this project): 1
e 3: National partners have full ownership of the project and led the process of the development of the project Evidence
jointly with UNDP. During
e 2:The project has been developed by UNDP in close consultation with national partners. consultation
e 1:The project has been developed by UNDP with limited or no engagement with national partners. in 20186,
roundtable
discussions in
May 2017
and LPAC
meeting on
June 22
June 2017.
24, Are key institutions and systems identified, and is there a strategy for strengthening specific/ . 29
comprehensive capacities based on capacity assessments conducted? (select from options 0-4 2 1.5
that best reflects this project): 1
e 3: The project has a comprehensive strategy for strengthening specific capacities of national institutions Evidence
based on a systematic and detailed capacity assessment that has been completed. This strategy includes an g
; 3 o 4 : 2016 capacity
approach to regularly monitor national capacities using clear indicators and rigorous methods of data assessment
collection, and adjust the strategy to strengthen national capacities accordingly. Assassmerits
e 2.5: A capacity assessment has been completed. The project document has identified activities that will be conducted by
undertaken to strengthen capacity of national institutions, but these activities are not part of a UNDP which
comprehensive strategy to monitor and strengthen national capacities. fed into the
e 2: Acapacity assessment is planned after the start of the project. There are plans to develop a strategy to project
strengthen specific capacities of national institutions based on the results of the capacity assessment. strategy and
e 1.5:There is mention in the project document of capacities of national institutions to be strengthened outputs.
through the project, but no capacity assessments or specific strategy development are planned.
e 1:Capacity assessments have not been carried out and are not foreseen. There is no strategy for
strengthening specific capacities of national institutions.
25. Is there is a clear strategy embedded in the project specifying how the project will use national TS)S No (1)
systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible?
N/A since
DIM modality
26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order \g)s No (1)
to sustain or scale up results (including resource mobilisation strategy)?
Reference
was made to

exit or phased
out strategy,
p. 13.
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Annex 4. Project Board Terms of Reference and TORs of key
management positions (CTA and Project Coordination Specialist)

UNITED NATIONS DEVELOPMENT PROGRAMME
JOB DESCRIPTION

Chief Technical Adviser, Strengthening the Electoral Cycle in the
Solomon Islands Project

l. Position Information

Job Code Title: Chief Technical Advisor

Position Number: Current Grade:

Department: Governance Unit Proposed Grade: P5

Duty Station: Honiara, Solomon Islands Approved Grade:

Duration: One year with possibility of | Position Classified by:
extension Classification Approved by:

Category: Rotational
Position Status: Project Funded Post

Il. Organizational Context

UNDP electoral assistance is provided throughout the entire electoral cycle (pre-election;
elections/polling and post-election) and designed to support the Electoral Management Bodies in
their core mandate, conducting inclusive and credible electoral processes.

In Solomon lIslands, the “Strengthening the Electoral Cycle in the Solomon Islands Project”
(SECSIP) commenced its operations in 2013. SECSIP Phase | was expected to end in December
2015. Upon the request made by the Solomon Islands authorities to the UN to continue providing
electoral assistance beyond 2015 a Needs Assessment Mission (NAM) was deployed in September
2015. The NAM noted the strong wish from both national and international interlocutors for the UN
to continue providing assistance to the electoral process in the Solomon Islands and recommended
to continue supporting all areas requested by the national authorities, i.e. technical assistance to
the SIEC, voter registration, voter awareness, electoral reform, gender mainstreaming. The report
prepared by the NAM was approved in November 2015 by the Under Secretary General for Political
Affairs and UN Focal Point for Electoral Assistance. The NAM recommended that the parameters of
assistance should be in place for the period to cover the next general elections and to remain to
complete post-electoral activities

Accordingly, SECSIP (Phase |) was extended for a transitional period up to June 2017 and a new
Project Document was deisgned in July 2017 defining the framework of the electoral assistance for
the period July 2017 to December 2020.

SECSIP Phase Il seeks to build on the results it achieved in its Phase | which include:

- Improved voter registration that covered 85% of the population and removing 160,000 ineligible
names of the roll

- Voter turn-out of 90% for the 2014 National General Election

- Supporting SIEC to successfully deliver the 2014 elections including through:
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o Procurement support
o Development and roll out of electoral official training curriculum

o Systemization and documentation of training manuals and materials

During the pre-electoral phase, SECSIP Phase Il will support voter awareness targeted campaigns and
increase its focus on gender mainstreaming across all aspects of the electoral cycle. It will continue to
promote national ownership and sustainability and to promote SIEC’s outreach through strategic
alliances with national governmental and non-governmental entities. Where possible support will be
channelled through SIEC’s strategic plan. It will increase its focus in developing local capacity to deliver
elections alongside engaging in the reform process with an aim of seeing national institutions in the lead.

Phase Il will cover the next General Elections and so a significant support will be provided to this
event. Where possible this will dovetail with longer-term capacity and institution building initiatives,
but strategically a selection of activities across all outputs will focus on supporting credible elections
in 2019.

The project also aims to develop synergies and partnership with a range of national partners to ensure that the
enabling environment is also supported, with a view to elections contributing to broader development.

lll. Duties and Responsibilities

Under the overall guidance and in coordination with the UNDP in the Solomon Islands, the Office of the
Solomon Islands Electoral Commission and the Ministry of Home Affairs, the Chief Technical Advisor (CTA)
will implement the project's activities and ensure that project objectives are reached as set out in the
project document. The CTA will report directly to the UNDP Country Manager and be responsible to
advisory and technical support to the SIEC and UNDP. The CTA will also serve as a principle project
manager of the SECSIP Il although day to day project management tasks will be led by the Project
Coordination Specialist (P3) who reports to the CTA.

The CTA will be responsible for the oversight of the overall management and administration of the project
in close consultation with the Chief Electoral Officer and the Elections Operations Officer, with support from
Project Coordination Specialist and will have the following responsibilities under the guidance of the project
board:

1. In close consultation with the Chief Electoral Officer, provide high level lead and senior
technical advice in all Electoral matters.

2. In close consultation with the Chief Electoral Officer, provide the project team with technical
lead and senior level advice for project planning, management and implementation.

3. In close consuitation with the Chief Electoral Officer, provide technical lead and senior level
advice on policy dialogue and advocacy, and support coordination amongst key stakeholders.

4. In close consultation with the Chief Electoral Officer, provide technical lead and senior level
advice regarding capacity building and capacity development.

The CTA's tasks will entail support to formulation, implementation issues, evaluations and lessons learned
exercises. The lessons learned in this project will feed into the implementation of the electoral assistance
project.

The incumbent will assist OSIEC through an electoral cycle approach with a particular focus on
capacity and organizational development. S/he will assist the OSIEC in coordinating with the donor
community and other stakeholders (civil society organizations, media sources, political parties and
international partners).
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Specific Duties/Deliverables

1. Provide high level lead and senior technical advice in all Electoral matters

Lead the strategic planning, formulation and monitoring of programmatic issues and is the
key senior policy advisor to the OSIEC, based on specialized mapping and knowledge
accumulation in all Electoral matters including voter registration and conduct of elections.
Provide political, institutional and policy advice on all aspects of electoral capacity building,
administration and management of the OSIEC in close consultation with the Chief Electoral
Officer.

Identify programme development challenges and highlights key election issues and provides
policy advice based on best global experiences and practices.

Provide substantial advice in formulating policy options for OSIEC on electoral issues.

2. Provide technical lead and senior level advise for project planning, management and
implementation

Ensure soundness in the design, organization and implementation of agreed activities,
including by preparing and/or reviewing ToR for specific activities and assisting in the
identification of short-term experts on specific subject areas.

In coordination with OSIEC provide direct guidance to national and international technical
staff working with the project;

Ensure the overall relevance, and performance of the project, the effective realization and
quality of outputs, and adherence to applicable UNDP and SIG standards, rules and
regulations;

Promote gender equality and women'’s political participation in the electoral process;

Ensure gender mainstreaming within the project, OSIEC and other project partners;

Ensure strong partnerships and coordination between the project, ESSP advisors, OSIEC,
Ministry of Home Affairs, donors, and other stakeholders, by facilitating communication and
exchange of lessons learned and good practices;

Provide technical advice to the project in developing baselines and indicators for project
monitoring and evaluation, as well as in preparing project reports focused on capturing
results, lessons learned and good practices for possible wider application;

Exercise overall responsibility for planning, implementation, management, monitoring and
coordination aspects of the project operations and personnel;

In close consultation with the Chief Electoral Officer, ensure the efficient functioning of the
project office within the framework of the OSIEC,;

Coordinate with Electoral Assistance Division, UNDP Regional Centre for Asia-and the
Pacific (APRC) and other UN agencies providing Electoral assistance;

Coordinate with other international organizations that provide support to the electoral
process.;

Manage the activities of the project team, as well as local and international experts;

Manage UNDP support and advise the OSIEC in all areas of election preparations;

Ensure timely production and submission of progress reports to UNDP and donors;
Support coordination of all electoral support activities through regular contacts and briefings
with the donor(s), project support and assurance structures;

Organize the Project Board Meeting , project review and/or evaluation meetings;

Follow-up on the implementation of Project Board decisions and recommendation;

Ensure effective team work and information sharing within the project team through regular
management meetings and also within the OSIEC;

Perform other duties as required.

3. Provide technical lead and senior level advice on policy dialogue and advocacy, as well as
coordination
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e Serve as an advocate for UN core values and UNDP’s policies on democratic governance in
the dialogue with the OSIEC and facilitate the practical implementation of this dialogue
through the project activities;

e Provide substantive inputs to the preparation of OSIEC, Government and UNDP policy
notes, and statements for important events.

o lLead weekly project coordination meetings as well as frequent coordination meetings
involving ESSP advisors, OSIEC colleagues and all SECSIP national and international
advisors and experts for coordination;

e Support UN/UNDP in facilitating donor coordination in the areas of governance and election
support.

4. Provide technical lead and senior level advice regarding capacity building Capacity
Development

e |dentify priorities and capacity development needs in the design of the multi-year (2012-
2015) technical assistance project, quarterly work plans, and establish a timely and
participatory work planning process;

e Provide technical advice to enhance the capacity of the OSIEC,;

¢ Provide technical support and technical expertise to the Chief Electoral Officer and the
OSIEC to develop capacity with regard to the holding of credible, transparent and inclusive
elections, including the development of appropriate materials and training programs for
officers and staff and ensure the institutionalization of the capacity being developed.

IV. Impact of Results

The overall impact will be (i) strengthened capacity of SIEC and OSIEC to function as a permanent,
independent, credible and professional institutions of governance; (ii) enhanced professional
capacities of its officials at central and district levels; (iii) enhanced sustainability of the voter
registration system to strengthen the inclusiveness and integrity of the electoral cycle; (iv)
improved administrative capacity of the National authorities (SIEC, SIECO, MHA) to effectively and
efficiently manage the electoral cycle; v) support the Electoral, legal and administrative reform to
enhance a stronger electoral commission and representative democracy; vi) : Increased
implementation of civic and voter education activities and civic education both at national and
provincial levels; vii) . Increased capacity of communities to promote women's political participation.

V. Competencies

Corporate Competencies:

o Demonstrates high moral integrity by modeling the UN's values and ethical standards,
sound political judgment, as diplomacy, impartially and discretion and proved capacity of
initiative, leadership and autonomy.

Promotes the vision, mission, and strategic, goals of UNDP.
Displays cultural, gender, religion, race, nationality and age sensitively and adaptability.

e Treats all people fairly without favoritism.

Functional Competencies:

Strategic Policy Direction
o Be able to lead the strategic planning, formulation and monitoring of programmatic issues
and is the key senior policy advisor to the OSIEC, based on specialized mapping and
knowledge accumulation in the subject areas
e Capacity to provide political, institutional and policy advice on all aspects of electoral
capacity building, administration and management of the OSIEC in close consultation with
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the Chief Electoral Officer.

Ability to identify programme development challenges and highlights key election issues and
provides policy advice based on best global experiences and practices.

Demonstrates capacity to provide substantial advice in formulating policy options for OSIEC
on electoral issues.

Programme Support

To be able to advise OSIEC leadership on strategies in preparing a long-term capacity
building strategy for the institution.

To be able to provide advice and recommendations to the UNDP Country Office on how
UNDP can further strengthen and support the OSIEC

To be able to guide and advise, in close consultation with the Chief Electoral Officer, the
Project team in preparation of the project activities and budgets of the project.

Management

Demonstrates proven team-working skills, specific experience of mentoring colleagues and
of other aspects of capacity development.

Builds strong relationships with clients, focuses on impact and result for the client and
responds positively to feedback.

Effective communication skills and ability to establish good working relationships with
national and local authorities, and donor partners. .

Demonstrates openness to change and ability to manage complexities.

Remains calm, in control and good humored even under pressure.

Ability to work and act under pressure and with discretion in a politically sensitive
environment, with a minimum of comfort.

Proven negotiation, analytical, networking and organizational skills.

Development and Operational Effectiveness

Demonstrates capacity to plan, prioritize and deliver tasks on time to meet goals in a highly
pressured environment and to support other colleagues in achieving similar goals.
Demonstrates capacity to respond flexible and positively to change through active
involvement and generation of innovative, practical solutions to challenging situations.
Ability to facilitate strategic planning, results-based management and reporting.

Ability to facilitate implementation, monitoring and evaluation of project interventions as well
as resource mobilization in close consultation with local counterparts and transferring
knowledge, particularly to the Chief Electoral Officer.

Knowledge Management and Learning

Promotes knowledge management and a learning environment in the office through
leadership and personal example: Excellent knowledge of capacity building theory and the
application of methodology: good understanding of capacity assessment methodologies;
Excellent ability to identify significant capacity building opportunities, ability to get capacity
built, excellent ability to demonstrate national capacities built (mastery of the tools and their
application);

Actively works towards continuing personal learning and development in one or more
Practice Areas, acts on learning plan and applies newly acquired skills;

Display understanding of the relevant contemporary ICT tools and continuously act towards
personal capacity building;

Excellent communication skills (written and oral): Sensitivity to and responsiveness to all
partners, particularly the Chief Electoral Officer and OSIEC; Respectful and helpful relations
with all UN/UNDP staff.
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Communications and Networking

e Has excellent oral communication skills in English and conflict resolution competency to
manage inter-group dynamics and mediate conflicting interests of varied actors.

e Has excellent written communication skills in English, with analytic capacity and ability to
synthesize project outputs and relevant findings for the preparation of quality project reports.

e Maturity and confidence in dealing with senior and high ranking members of national and
international institutions, government and non-government.

VI. Recruitment Qualifications

Education:

Advanced University Degree (Masters or equivalent) in Law, Political
Sciences, International Relations, Management or a related field. Post
graduations, Specific study and publications in governance and electoral
matters are an asset.

Experience:

At least ten years of progressive experience in election field, preferably in a
post-conflict environment, in the area of electoral reform and capacity
development of democratic institutions.

Extensive experience working within a Government Electoral Institution at a
senior or high level

Past experience in working with the UN — and UNDP in particular — would be
preferable. Knowledge of UNDP electoral assistance procedures and best
practice and past experience from the Pacific region would also be an asset.
Experience in working, liaising and collaborating with election officials,
governments' representatives, civil society organizations, and public
international organizations.

Experience in donor coordination, donor-government relations and managing
a multi-donor basket fund is an asset;

Computer proficiency, including working knowledge of MS Office products
(Word, Excel, PowerPoint), Front Page, Adobe In-Design; web-based
management systems;

Language
requirements:

Demonstrated analytical skills and fluency in English with excellent verbal
and drafting skills.
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UNITED NATIONS DEVELOPMENT PROGRAMME

JOB DESCRIPTION

l. Position Information

Job Code Title: Project Coordination | Current Grade: P3
Specialist, Strengthening the Electoral | Approved Grade:
Cycle in the Solomon Islands

Position Number:
Department:

Reports to: UNDP/SIEC
Reports:

Position Status:

Position Classified by:
Classification Approved by:

Il. ORGANIZATIONAL CONTEXT

BACKGROUND

UNDP electoral assistance is provided throughout the entire electoral cycle (pre-election;
elections/polling and post-election) and designed to support the Electoral Management Bodies in
their core mandate, conducting inclusive and credible electoral processes.

In Solomon Islands, the “Strengthening the Electoral Cycle in the Solomon Islands Project’
(SECSIP) commenced its operations in 2013. SECSIP Phase | was expected to end in December
2015. Upon the request made by the Solomon Islands authorities to the UN to continue providing
electoral assistance beyond 2015 a Needs Assessment Mission (NAM) was deployed in
September 2015. The NAM noted the strong wish from both national and international interlocutors
for the UN to continue providing assistance to the electoral process in the Solomon Islands and
recommended to continue supporting all areas requested by the national authorities, i.e. technical
assistance to the SIEC, voter registration, electoral reform, voter awareness, gender
mainstreaming. The report prepared by the NAM was approved in November 2015 by the Under-
Secretary General for Political Affairs and UN Focal Point for Electoral Assistance. The NAM
recommended that the parameters of assistance should be in place for the period to cover the next
general elections and to remain to complete post-electoral activities

Accordingly, SECSIP (Phase ) was extended for a transitional period up to June 2017 and a new
Project Document was signed in June 2017 defining the framework of the electoral assistance for
the period June 2017 to December 2019.

SECSIP Phase |l seeks to build on the results it achieved in its Phase | which include:

- Improved voter registration that covered 85% of the population and removing 160,000
ineligible names of the roll

- Voter turn-out of 90% for the 2014 National General Election

- Supporting SIEC to successfully deliver the 2014 elections including through:
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o Procurement support
o Development and roll out of electoral official training curriculum
o Systemization and documentation of training manuals and materials

During the pre-electoral phase, SECSIP Phase |l will support voter awareness targeted campaigns
and increase its focus on gender mainstreaming across all aspects of the electoral cycle. It will
continue to promote national ownership and sustainability and to promote SIEC’s outreach through
strategic alliances with national governmental and non-governmental entities. Where possible
support will be channelled through SIEC's strategic plan. It will increase its focus in developing
local capacity to deliver elections alongside engaging in the reform process with an aim of seeing
national institutions in the lead.

Phase Il will cover the next General Elections and so a significant support will be provided to this
event. Where possible this will dovetail with longer-term capacity and institution building initiatives,
but strategically a selection of activities across all outputs will focus on supporting credible elections
in 2019.

I1l. FUNCTIONS / KEY RESULTS EXPECTED

The Project Coordination Specialist will work under the supervision of SECSIP CTA and Project
Manager and work closely with the other members of the project team (including Procurement
Officer, Project Assistant, M&E Officer, Gender & Elections and project consultants), and the UNDP
Solomon lIslands Operations Manager, UNDP Effective Governance unit in providing top notch
guidance to project operation, planning and implementation. S/He will be responsible for ensuring
enhanced progress towards the overall realization of the objectives of the project. S(He) will ensure
day to day operation of the project including timely submission of all requests for processing as
outlined in the planning documents of the project, as well as the monitoring and reporting
requirements of the project.

Under the general guidance of SECSIP CTA/Project Manager, the Project Coordination Specialist
duties will include

1. Management:

Provide support to the Project Manager/CTA in effective management and implementation of all
project activities.

Analyze and identify any issue that requires attention by the Project Manager/CTA and UNDP
country Office, and prepare succinct reports for discussion.

e Maintain close cooperation with the Solomon Islands Electoral Commission (SIEC), the
Political Parties Commission, national and international advisers, other partners and donors
in implementation of the programme activities

e Advice and support Project Manager/CTA on liaising with SIEC, PPC, Government and
national stakeholders.

o Apply principles of gender and social inclusion as the cross-cutting issue in every aspect of
the project implementation and management.

e Ensure full compliance of operations with UN/UNDP rules, regulations and policies,
implementation of operational strategies, including timely preparation and follow up on the
project procurement plan, and the cost recovery in close consultation with the UNDP
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operations manager.

o Ensure full compliance of results reporting and quality assurance, establishment of
management targets and monitoring of results, including the design and implementation of
the project monitoring plan, evaluation plan, preparation of evaluation management
response, addressing shortcomings identified in the quality assessment

e Specific tasks in connection with project administration:

1. Working with the CTA and Project Manager, ensure the timely and efficient delivery of
project outputs and products leading to the achievement of expected results;

2. Working within the Annual workplan agreed to with the national counterparts, prepare
specific work-plans reflecting the scope of activities, timing, sequencing, cost and other
inputs for the implementation of these particular project activities, in a timely and cost
effective manner. Ensure all actions are launched as per the plans;

3. Working with M&E officer, track implementation of the project work plan (and share a bi-
weekly progress update) according to indicators for achieving planned results, as well as for
the overall management of the project, in adherence to prevailing UNDP rules, regulations
and procedures. Maintain an analysis that includes expenditures against activities in this
regard;

4. Support the CTA/Project Manager on the weekly project team meetings to ensure effective
information sharing and coordination within the team and support preparation of minutes
and follow up;

5. Prepare terms of reference for all required technical assistance to the project whether
international and national expertise as well as service providers, submitted for action, at
least 7 working days in advance of provision of the goods and/or services;

6. Working with Project Assistant and UNDP Finance Unit, prepare financial reports to
contribute to efficient management of the project resources, including budgeting and budget
revisions, as well as expenditure tracking and reporting;

7. Working with the M&E officer ensure continuous recording and up to date maintenance of
relevant project activities, issues, risks, and monitoring milestones in the UNDP Atlas
Project Management Module;

8. Provide periodic training and any mentoring to PMU staff on project management in
general, as may be necessary for effective execution of their functions;

IV. IMPACT OF RESULTS

The key results have an impact on the overall effectiveness and success of UNDP's interventions
and activities in achieving the country's development. Timely project delivery and accurate data
record have an impact on the quality and accountability of the UNDP project. A client-oriented and
efficient approach impacts on the image of UNDP in the country.
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V. COMPETENCIES AND CRITICAL SUCCESS FACTORS

Corporate Competencies:

Demonstrates commitment to UNDP’s mission, vision and values;

Exerts strict adherence to corporate rules, regulations and procedures. Familiarity with the
internal control framework and results-based management tools is a must;

Ensures that the project is consistent with UN/UNDP values;

Treats peers fairly by maintaining consistent values inspiring trust and confidence through
personal credibility

Accepts responsibility and accountability for the quality of the outcome of his/her decisions
Demonstrates integrity by modeling the UN's values and ethical standards;

Promotes the vision, mission, and strategic goals of the project.

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability,
Treats all people fairly and without favoritism

Functional Competencies:

Job Knowledge/Technical Expertise / In-depth knowledge of the Subject-matter

Theoretical and practical knowledge of elections management, democratic governance,
human rights and project management;

Strong understanding of dynamics in government, civil society and the donor community in
developing countries;

Shares knowledge with staff;

Seek new and improved methods and systems for accomplishing the work of the SECSIP
team;

Demonstrates comprehensive knowledge of information technology and applies it in work
assignments;

Knowledge Management and Learning

Focuses on tasks/activities which have a strategic impact on project and capacity
development activities

Promotes a supportive environment to enhance partnerships, leverages resources and build
support for UNDP’s strategic initiatives

Collaborates with partners and team to create and apply knowledge and concepts that will
help partners achieve UNDP's development objectives within the country and regional
context

Actively works towards continuing personal learning, acts on learning plan and applies newly
acquired skills
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Development and Operational Effectiveness

o Demonstrated strong analytical and drafting skills;

e Ability to perform a variety of specialized tasks related to Results-Based Management, including
support to design, planning and implementation of interventions, managing data, reporting;

e Ability to provide input to business processes, re-engineering, implementation of new system,
including new IT based systems;

o Ability to engage with various partners and stakeholders at different levels, to establish and
maintain contacts with senior-level officials of the host government and represent UNDP in
national and regional for a;

e Capacity to implement the strategic vision and project goals as laid down in the Project
Document;

o Proven performance in organizing and coordinating major initiatives, events or challenging inter-
organizational activities;

Adapts flexibly to changing situations, overcomes obstacles and recovers quickly from set-backs;

VI. RECRUITMENT QUALIFICATIONS

¢ The minimum requirement is a post-graduate qualification (at least a
Education: Master's degree) in any of the following areas: political science, social
science, international relations, business and finance, public
administration, development economics or administration;

e At least five years of experience working in project management and

Experience: finance including familiarity in practical application or RBM
philosophies as well as training in PRINCE2 project management
methodology; knowledge of UNDP financial and operation rules and
regulations and ATLAS is a strong asset;

e \Working knowledge and experience in electoral assistance projects
(design, management and operations) is a requirement; experience in
the design and implementation of actions for the promotion of the
advancement of women, people living with disabilities (PLWD) is
considered an asset;

e Experience working with Senior Government Officials, international
partners and advisers is desirable,

e Demonstrated initiative, problem solving skills and focus on outcomes;
e Ability to meet deadlines;

e Strong oral and written communication skills in English;

o Excellent working knowledge of English. Familiarity and knowledge of
Language Requirements: Melanesia and their languages would be an advantage;
o Fluency in the national pidgin is an advantage
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VII. Signatures- Job Description Certification

Incumbent (if applicable)

Name Signature Date
Supervisor

Name Signature Date
Chief Division/Section

Name Signature Date




